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Chief Engineer, Rural Engineering Service

Office of the Development Commissioner, Madhya Pradesh IInd floor, B-Wing

Vindhyachal Bhawan, Bhopal (M.P.) 462016

NOTICE INVITING OFFER (02/GSSY/………...)

No./                /22/D-10/R.E.S./GSSY/2010  

Bhopal, Date ..............

On behalf of the Madhya Pradesh Rajya Rojgar Guarantee Parishad, OFFERS are invited from the REPUTED CONSULTANTS, for preparation of DETAILED PROJECT REPORTS and SUPERVISION AND QUALITY CONTROL CONSULTANCY SERVICES for construction of Rural Roads under Gram Sampark Sadak Yojna for the consultancy package(s) mentioned below, upto 3:00 PM of 30/06/2010 either in the Office of the Undersigned at Bhopal or concerning Executive Engineer, M.P.R.E.S.  as per coloumn no. 4.

	S.  No.
	Consultancy Services Package Number
	Name of district (s)
	Office of the E.E. MPRES where Offer may be submitted
	Tentative road length of Phase-1st 

(in km.)
	Probable amount of road Construction packages of the district(s) (including CD structures) (in Rs. Lakh)
	Probable amount of supervision and quality control consultancy 

(in Rs. Lakh) 
	Probable amount of preparation of DPRs and setting out etc. 

(in Rs. Lakh)
	Probable amount of the Consultancy Services Package 

(in Rs. Lakh)  

(Column 6 +7)
	Stipulated period  of completion of services (including rainy season) (in months)
	Earnest money deposit

(in Rs. lacs)
	Cost of Bid Documents (in Rs.)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Note:

1.
Sale of Bid Document :
1.1
Bid documents of the consultancy service packages pertaining to the district(s) may be purchased from the office of concerning E.E. M.P. R.E.S. as afore mentioned in coloumn no. 4 on any working day upto 5.30 PM of 29-06-2010 on payment of cost of bid documents  of the package, as shown in coloumn no.12 afore mentioned, in the form of  Demand Draft only in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal (M.P.) issued by any Scheduled Commercial Bank payable at Bhopal.
1.2 
Bid documents of all consultancy services packages pertaining to every district of the State may be purchased from the office of the undersigned on any working day upto 5.30 PM of 29-06-2010 on payment of cost of bid documents of the package, as shown in coloumn no.12 afore mentioned, in the form of  Demand Draft only in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal (M.P.) issued by any Scheduled Commercial Bank payable at Bhopal.
2.
Bid documents can, also, be downloaded from web site www.nregs-mp.org. In such case, cost of bid documents as per the coloumn no. 12 will have to be submitted in the form of demand draft in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal (M.P.)  issued by any Scheduled Commercial Bank payable at Bhopal (M.P.), along with the bid documents for each package in a separate envelope (i.e. fourth envelope).
3.
Consultants should submit CVs of the Team Leader and the Resident Engineer in the required number as per table-1 given in Para 5.3.1 of the Terms of Reference (TOR) along with the technical proposal. The CVs of TL/RE will be finalised after interviewing them.
4.
Period allowed for the completion of consultancy services is inclusive of rainy season and the same shall be counted from the date of issue of work order for Consultancy Services subject to review of Consultants' performance.
5.
In order to qualify for award of the work of consultancy services :-

Consultants should have receipts from consultancy fee, as Prime Consultants, of not less than  Rs. 25.00 lakh from consultancy of road and bridge construction in any one year during the last 3 preceeding financial years, and Consultants should as prime Consultants have experience of providing consultancy services for supervision and quality control of road and bridge construction works at least for three preceeding years. 
or


Consultants/Registered firms/Companies should have minimum 51 percent stake, of the engineer not below the rank of Executive Engineer, retired from the Government service to the State of Madhya Pradesh or Chhattisgarh, and the retired engineer should have at least fifteen years experience in road and bridge construction works.
6.
The Consultants may submit proposal for one or more consultancy services package(s) but award of consultancy package(s) will be subject to the fulfillment of parameters as mentioned in paragraph 3.1.2 (vii) of Letter of Invitation (LOI). The maximum four consultancy packages shall be awarded during the financial year.
7.
Pre-bid meeting shall be organised at Vindhyachal Bhawan, IInd floor, B-Wing, Bhopal on 25-06-2010  at 3.00 PM .
8.
Last date for submission of complete proposal  is 30-06-2010  (upto 3.00 P.M.) Proposals can be submitted in the Office of Undersigned or in the Office of Executive Engineer, M.P. R.E.S. situated at every District headquaters. Technical Proposal will be opened on the same day after 3.30 P.M.
9.
Financial Proposal of only such Consultants, will be opened on 06-07-2010 at 11.30 AM onwards at Meeting hall of Narmada Bhawan, Arera Hills, Bhopal, whose earnest money and technical bids are found as per desired requirement.
10.
Consultants should submit audited Profit and Loss Account and Balance Sheet with report thereon in support of their receipts as consultancy fee with a certificate of Chartered Accountant to the effect that the receipts relates to consultancy fee for road and bridge construction works only. They shall also submit experience certificate issued by the employer(s).
11.
Consultants have to submit an affidavit stating that:
(i)
Information, certified copies of the documents supplied with the proposal and under taken given/ certificates attached are true and correct to the best of their knowledge and belief. If any information is subsequently, even after award of consultancy services, is found to be incorrect, MPRES may forfeit their Earnest Money Deposit and debar them from future bidding.
(ii)
Amount of receipts from consultancy fee from road and bridge construction works are correct.
(iii)
Conditions in respect of relatives working as contractors or employees in the Rural Engineering Service in the district(s) included in the bid documents for which proposal is being submitted, are being fulfilled.
(iv)
The bid documents, certified copies of undertakings given and attached certificates etc. have properly been page numbered and indexed.
12.
Technical Proposal should be submitted duly page numbered and indexed. All the documents enclosed with the Technical Proposal should be attested by the Consultants. Technical Proposal submitted otherwise will not be considered.
13.
The procedure to be followed for submission of proposal shall be as per para 4.1.6 of Letter of Invitation (LOI).
14.
Qualification criteria and other details of bid documents may be seen in the Office of Undersigned at Bhopal or concerning Executive Engineer, M.P.R.E.S. as afore mentioned in column no. 4, or on website www.nregs-mp.org
	(H.P. Shivhare)

	Chief Engineer

	Rural Engineering Service

	IInd Floor, B Wing, Vindhyachal Bhawan

	Bhopal (MP) 462016


Endt.No./         /22/D-10/R.E.S./GSSY/2010         Bhopal, Date ..............

Copy forwarded to :

1.
The Development Commissioner, Madhya Pradesh, Government of Madhya Pradesh, Vindhyachal Bhawan, Bhopal.

2.
The Secretary, Government of M.P. Public Works Department / Panchayat and Rural Development Department / Finance Department, Vallabh Bhawan, Mantralaya,  Bhopal

3.
The Commissioner Public Relation, Ban Ganga Bhopal.

4.
The Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Narmda Bhawan, Arera Hills, Bhopal  

5.
The Engineer-in-Chief, Public Works Department, Satpura Bhawan, Bhopal.

6.
The Chief Engineer, Public Works Department, Jabalpur/ Gwalior / Indore/ Bhopal /Rewa/Sagar/Ujjain/ National Highway / Bridge Zone.

7.
The Managing Director, M.P. Road Development Corporation, Arera Hills, Bhopal.

8.
The Chief Executive Officer M.P. R.R.D.A Paryawas Bhawan, Bhopal.

9.
The Chief Engineer, Central Public Works Department, Nirman Sadan Arera Hills Bhopal.

10.
All  the Divisional Commissioners, Madhya Pradesh

11.
All the Collectors, Madhya Pradesh

12.
All the Superintending Engineers, MPRES.

13.
All the Chief Executive Officers, Zila Panchayat, Madhya Pradesh

14.
All the Executive Engineers, MPRES


for information and wide publicity.

	(H.P. Shivhare)

	Chief Engineer

	Rural Engineering Service

	IInd Floor, B Wing, Vindhyachal Bhawan

	Bhopal (MP) 462016


LETTER OF INVITATION 

Subject: - 
Detailed Project Reports preparation and Supervision and Quality Control Consultancy Services for Construction of Rural Roads Under Gram Sampark Sadak Yojana Consultancy Services Package Number ………

1
INTRODUCTION: -   

1.1 Madhya Pradesh Rajya Rojgar Guarantee Parishad through the Chief Engineer Madhya Pradesh Rural Engineering Service (MPRES) of Panchayat and Rural Development Department, Government of Madhya Pradesh, (hereinafter referred to as the ‘Client’) has been entrusted the construction of rural roads in the State under GRAM SAMPARK SADAK YOJANA (here in after referred to as the GSSY).

1.2 Consultants are invited to submit technical and financial proposals for the aforesaid consultancy services package as detailed in the Terms of Reference (hereinafter referred to as the TOR). The Consultants can submit their proposal for one or more consultancy services package(s) but earnest money deposit and the bid documents will have to be submitted separately for each consultancy services package. The Client reserves the right to limit the award of consultancy services package(s) after assessing the bid capacity of the Consultants as per Para 3.1.2 hereof.

1.3.1 To obtain first hand information of the assignment and local conditions, the Consultants are requested to visit the project sites of the concerned districts before submitting the proposal. The Consultants must get fully acquainted themselves with the local conditions and take them into account in preparing their proposal.
1.3.2 Cost of preparing the proposal including visits to the Client and the project area are not reimbursable.

1.3.3 The Client is not bound to accept any of the proposals submitted.

1.4 BID DOCUMENTS AND PRE-BID MEETING 

1.4.1 Partnership firms registered under Partnership Act and private/public limited companies registered under Companies Act shall only be eligible to purchase bid documents. Registration of firm/company as aforesaid is mandatory as well for the firms/companies having more than 51 percent stake of retired engineers 

1.4.2 Bid documents may be obtained from the office of Chief Engineer, MPRES, B-Wing, 2nd Floor, Vindyachal Bhawan, BHOPAL (M.P.) 462 004 during office hours on non-refundable payment of  cost of bid documents in the shape of demand draft only drawn on any Scheduled Commercial Bank payable at Bhopal (M.P.) in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal.  Alternatively Bid documents can also be downloaded from our web site www.nregs-mp.org In such cases, the non refundable cost of bid documents will have to be submitted in the form of demand draft of any Scheduled Commercial Bank in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal payable at Bhopal for each package while submitting the proposal failing which proposal shall not be opened and returned to the Consultants.  

1.4.3 A "Pre-Bid Meeting" shall be arranged at MPRES Headquarters Bhopal [date mentioned in the Data Sheet for Request For Proposal (RFP)] to clarify the issues and to answer questions on any matter that may be raised at that stage on that point of time. Any modification to the bid documents, that may become necessary as a result of pre-bid meeting, shall be notified by issuing an amendment to the bid documents on the basis of the minutes of the pre-bid meeting.

2   
DOCUMENTS: -

2.1 To enable the Consultants to prepare the proposal, they are advised to use the attached documents listed in the Data Sheet for Request For Proposal (RFP). 

2.2 The proposals must be properly signed as detailed below:

(i) By the proprietor in the case of a proprietary firm. 

(ii) By the partner(s) holding Power of Attorney, in the case of a firm in partnership, (A certified copy of the Power of Attorney shall be accompanied with the proposal). Power of attorney should be made and signed by all the partners.

(iii) By a duly authorized person holding the Power of Attorney in the case of a limited company or a corporation (A certified copy of the Power of Attorney shall be accompanied with the proposal). The resolution of the Board of Directors authorising the person to have the power of attorney is also to be annexed. The Power of attorney shall be signed by all the Directors of Board.

2.3 At any time before the submission of the proposal the Client may, for any reason whether at its own initiative or in response to any clarification sought by an invited consulting firm, modify the documents by its amendment. The amendment will be notified in writing or tele-faxed to all the invited consulting firms and will be binding on them. The Client may at his discretion extend the deadline for submission of the proposals.

3. 
PREPARATION OF THE PROPOSAL: -

Consultants are requested to submit Technical and Financial proposals. The proposals shall be in English language.

3.1
Technical Proposal

3.1.1
Consultants are required & expected to read carefully all the terms and instructions/conditions included in the documents. Failure to provide all or any of the required information sought by the Client will be at their risk and may result in the rejection of their proposal.

3.1.2 
At the time of preparation of the Technical Proposal, Consultants must pay particular attention to the following: -

(i) Total assignment period is indicated in the Data Sheet for RFP. Consultants should feel free to make their own assessment considering the requirement of the consultancy services, output as per the requirement of the TOR, necessity of the support personnel both technical and administrative and submit their proposal accordingly. However, Consultants will have to deploy minimum number of key personnel as indicated in Para 5.3 of the TOR. The Consultants shall be responsible for the timely completion of consultancy services and no additional fee on any account shall be paid for any delay if it is on the part of the Consultants.  

(ii) Majority of key professional staff proposed may preferably be permanent employees of the firm/organization.

(iii) No alternative key professional staff may be proposed and only one CV may be submitted for each position.

(iv) The availability of key personnel at site during the consultancy services as per the TOR must be ensured.

(v) A good working knowledge of spoken & written English and Hindi language is essential for key professional staff at this assignment.

(vi)  All reports must be in the English language.

(vii) The Consultants may submit proposal for one or more consultancy services package(s) but award of consultancy services package(s) will be subject to the fulfillment of qualifying criteria given in Para 5 of the TOR and on the following parameters, either  :- 

(A) Consultants should have receipts from consultancy fee of not less than Rs. 25.00 lakh from consultancy of road and bridge construction in any one year during the last 3 preceding financial years, and Consultants should as Prime Consultants have experience of providing consultancy services for supervision and quality control of road and bridge construction works at least for three preceding years. Consultants on the basis of their receipts from consultancy fee from consultancy of road and bridge construction (it may be turnover or portion of the turnover) in any one year during last three preceding financial years, may be awarded consultancy services package(s) as under:-

	1.
	Receipts from consultancy fee  Rs. 25.00 lakh and upto Rs. 30.00 lakh
	one consultancy services package



	2.
	Above Rs. 30.00 lakh and upto  Rs. 60.00 lakh
	upto two consultancy services package(s)

	3.
	Above Rs. 60.00 lakh and upto  Rs. 90.00 lakh
	upto three consultancy services package(s)

	4.
	More than Rs. 90.00 lakh 
	upto four consultancy services package(s)


(For this purpose the Consultants must submit details of experience of the consultancy services rendered during the last 3 preceding years and should submit certified receipts from consultancy fee of the last 3 preceding financial years.) 

or

(B)
 Consultants/Registered firms/companies, in which the engineer retired from the Government service to the State of Madhya Pradesh or Chhattisgarh holds minimum 51 percent stake and possesses at least fifteen years experience in construction of road and bridge works, may be awarded consultancy services package(s) subject to the following:- 

	1.
	Firms/Companies in which Executive Engineer have minimum stake of 51 percent.  
	Probable amount of construction work of consultancy services package(s) upto Rs. 3500 lakh

	2.
	Firms/Companies in which Superintending Engineer have minimum stake of 51 percent.  
	Probable amount of construction work of consultancy services package(s) upto Rs. 7000 lakh

	3.
	Firms/Companies in which Chief Engineer and above have minimum stake of 51 percent.  
	Any sum of probable amount of construction work of consultancy services package(s) subject to award of maximum 4 package(s).


(viii) 
The aforesaid limit will be applied for award of all the consultancy services package(s) during the financial year.   

(ix) 
Past performance, capacity and existing works in hand of the Consultants, will also be taken into account for award of consultancy services package(s). For this purpose the Consultants should submit details of consultancy works in hand that are to be completed during the next financial year and beyond. 


3.1.3  Technical Proposal shall include but not be limited to the following:

(i) Firm’s organisational structure and relevant experience (including details of the previous experience)  in Annexure-VIII.
(ii) Any comments or suggestions on the TOR and Data Sheet for RFP.

(iii) Description of methodology and work plan for performance of assignment.

(iv) Details of equipments, vehicles, office infrastructure, communication facilities, respective numbers and details of licenses for equipments and software proposed to be used for the assignment. It should be clearly understood that equipments and other facilities, as may be indicated, will have to be deployed on work.

(v) Composition of the proposed team and task assignment to individual member: The general description, qualifications, experience and tasks to be performed by the various members are given in the Annexure-II. The tasks to be assigned to each member of the proposed team should conform to but not be limited to the generalised tasks given in the TOR. The Consultants should take into account the various stipulations in the Terms of Reference and assign tasks to individual member of the team.

(vi) Curriculum Vitae (CV) recently signed with date by the proposed key professional and also by an authorised officer of the firm. The information shall be submitted in the format given in Annexure-III.

(vii) Proposed work programme for the construction of rural roads illustrated with bar charts of the activities, Critical Path Method (CPM) or Programme Evaluation Review Technique (PERT) graphics should be submitted. The composition of the team, the assigned tasks and their timings should be brought out clearly using bar chart and flow diagrams.

3.2
Financial Proposal

3.2.1 The Financial Proposal shall be submitted in the format given in   Annexure-V. The Consultants should include service tax in their offered rates as mentioned in Note to financial proposal (Annexure-V). The payment shall be made in stages as per Payment Schedule given in Annexure-VI. 

3.2.2 (i) The financial proposal will include component of key personnel and supporting staff as well as the lump-sum component (i.e. support staff, fully furnished office accommodation, transportation, equipment, vehicles, communication facilities etc.). The expected inputs and the minimum requirements/standards to be maintained for the lumpsum component shall be included in the financial proposal.

(ii) The Consultants are required to submit the separate breakup of proposed consultancy charges mentioned in paragraph 3.2.1 for supervision and quality control consultancy as well as Detailed Project Reports preparation consultancy, in the following format:-

(a) For supervision and quality control consultancy 

	Level
	Unit
	Office and other expenditure
	Expenditure on salary
	Total expenditure

	District Level
	Per month for 14 months
	
	
	

	Contract Package Level
	Per month for 13 months
	
	
	

	Construction  Site Level
	Per month for 13 months
	
	
	


 (b) For Detailed Project Reports preparation consultancy 

	Level
	Unit
	Office and other expenditure
	Expenditure on salary
	Total expenditure

	District Level
	Per month for 2 months
	
	
	


3.2.3 The financial proposal shall be prepared to cover the tasks mentioned in the TOR and also the tasks, the Consultants may think to be carried out in order to meet the objectives of the project.

3.2.4 The financial proposal shall take into account the tax liability and the cost of insurance, if any, specified in the Data Sheet for RFP.

3.2.5 Payments shall be made to the Consultants in Indian Rupees through account payee cheque or demand draft. The bank commission for demand draft shall be borne by the Consultants. 

4. SUBMISSION OF PROPOSAL: -

4.1.1 Consultants must submit separate proposal for each consultancy services package. Each proposal will be sealed in an envelope, which will bear the address and information as indicated in the Data Sheet for RFP.

4.1.2 The technical and financial proposals must be prepared in indelible ink and must be signed by the person or persons as mentioned in aforesaid Para 2.2. The letter of authorisation must be confirmed by a written power of attorney accompanying the proposal. The person or persons signing the proposal must initial all the pages of the Technical and Financial proposals.

4.1.3 The proposal should not contain any inter lineation or overwriting except as necessary to correct errors made by the Consultants themselves, in which case such corrections must be initialed by the person signing the proposal.

4.1.4 
The Consultants must submit Earnest Money Deposit (EMD) for the amount as shown in Data Sheet for RFP for the particular consultancy services package. The Earnest Money Deposit shall be pledged in favour of the Chief Engineer M.P. Rural Engineering Service Bhopal and shall be in one of the form mentioned below: -
1. Demand Draft of any scheduled Commercial Bank.

2. Fixed/Term Deposit of any scheduled Commercial Bank.

3. National Savings Certificates, pledged in favour of the Client.   
4.1.5 No proposal will be received without Earnest Money Deposit. The proposal not accompanied by proper and adequate Earnest Money Deposit will not be opened and the envelopes of technical and financial proposals (unopened) shall be returned to the unsuccessful bidders. 
4.1.6 Procedure to be followed for the submission of proposal shall be as       here in under :-

(i)
Proposal should be submitted in three separate envelopes (called inner envelops) as detailed in the table given below.

(ii) On top of each inner envelope name, identification number of Consultancy Services Package, name of the district(s), address of the Client and name of the Consultants should distinctly be mentioned.

(iii) The inner envelopes shall be clearly marked as "Earnest Money Deposit", “Technical Proposal” and “Financial Proposal”. 

(iv)
The inner envelopes containing technical proposal and financial proposal shall be marked with a remark in respect of opening of the envelopes :-

Technical Proposal : To be opened on the time and date mentioned in the Data Sheet for RFP. 
Financial Proposal : Not to be opened except with the approval of the Client.

(v)    
The above three envelopes should be kept in an outer envelope and on its top name and identification number of Consultancy Services Package, name of the district(s), address of the Client and name of the Consultants should distinctly be mentioned. 

Table - Envelope wise contents

	Envelope – 1
	Earnest Money Deposit 

	Envelope – 2
	Technical Proposal along with all the bid documents 

	Envelope  – 3
	Financial Proposal 


Note :-
If the bid documents have been downloaded from the web site demand draft in favour of the Chief Executive Officer, Madhya Pradesh Rajya Rojgar Guarantee Parishad, payable at Bhopal for cost of downloaded bid documents shall be enclosed in a separate envelope. Address and identification details may be written on it as afore mentioned.

4.1.7 Completed Technical and Financial proposals and EMD (cost of downloaded bid documents etc. if required) must be delivered on or before the time and date mentioned in the Data Sheet for RFP.
4.1.8 Proposal must be valid for 120 days as stated in the Data Sheet for RFP. 

4.1.9 Earnest Money Deposit of unsuccessful Consultants will be returned after a proposal of any one of the Consultants in respect of the consultancy services package(s) has been accepted or expiry of the validity period of the proposal whichever is earlier. 

4.1.10 Earnest Money Deposit of the successful Consultants will be discharged/adjusted after the required performance security has been furnished and agreement signed by the Consultants.

(a) Earnest Money Deposit may be forfeited if the Consultants withdraw their proposal after submission during its validity period. 

(b) Earnest Money Deposit may be forfeited if the successful Consultants fail to sign the agreement after furnishing required performance security within the specified time limit.

4.1.11 Proposal as per the detailed instructions and guidelines mentioned in the bid documents should be submitted to the Chief Engineer MPRES, B-Wing, 2nd Floor, Vindhyachal Bhawan, BHOPAL (M.P.)  462004 on or before 3.00 P.M. of  date as mentioned in Data Sheet for RFP. 
5. OPENING OF ENVELOPES:

5.1.1 
If the bid documents have been downloaded from the web site, envelope containing demand draft in favour of the Chief Engineer, Madhya Pradesh Rural Engineering Service, payable at Bhopal for cost of downloaded bid documents shall be opened at time and place mentioned for opening of Technical Proposal, in the Data Sheet for RFP. The envelope of cost of downloaded bid documents (if any) shall be opened before opening the outer envelope. Thereafter outer envelope shall be opened and inner envelope containing earnest money deposit shall be opened subsequently. Envelope of technical proposal, accompanied with proper earnest money deposit shall only be opened. 

5.1.2 Envelope containing financial proposal and schedule of payment shall be kept in safe custody. Financial proposal in respect of the Consultants who qualified technically shall be opened on such date and time as notified to the qualified Consultants. Financial Proposal of disqualified Consultants shall not be opened at all. However, the earnest money deposit of disqualified Consultants, in such cases, shall be refunded. 

5.1.3 The date, time and place of opening of financial proposal shall be communicated to the qualified Consultants well in advance.

6. EVALUATION OF THE PROPOSAL: -

Two-stage procedure will be adopted in evaluating the proposals;
(i) Stage-1 : Technical evaluation, will be carried out prior to opening of the financial proposal;

(ii) Stage-2 : Financial evaluation. 

6.1 Evaluation of Technical Proposal: -

6.1.1 Criteria for evaluation of Technical Proposal :- 

(i) 
Consultants should have receipts from consultancy fee of not less than Rs. 25.00 lakh from consultancy of road and bridge construction in any one year during the last 3 preceding financial years, and Consultants should have experience of providing consultancy services for supervision and quality control of road and bridge construction works at least for three preceding years.   

or

Registered firms should have minimum 51 percent stake of the engineer not below the rank of the Executive Engineer, retired from the Government service to the State of Madhya Pradesh or Chhattisgarh, and the retired engineer should have at least fifteen years experience in road and bridge construction works. 

(ii) 
Consultants should have qualified key personnel listed in the TOR for each consultancy services package offered by them. 

(iii) Team leader should preferably be a permanent employee of the consulting firm. 

6.1.2 Evaluation committee/committees for evaluation of Technical Proposals shall be appointed by the Client and the committee/committees will carry out its evaluation, applying the aforesaid criteria for evaluation. 

6.2   
Evaluation of Financial Proposal: -

The evaluation committee appointed by the Client will examine the financial proposals of the technically qualified Consultants. The appointed evaluation committee would determine whether the financial proposals are complete in all respects or not. Proposals completed in all respects shall be considered in totality and not in parts (i.e. Part A and B of Annexure-V shall be considered in totality). The competent authority reserves all the rights to accept or reject any or all the proposals without assigning any reason there for. After approval by the competent authority successful Consultants shall be notified.

6.3 Negotiations: -

Negotiations shall not be conducted. However, in order to deal with unexpected contingencies, matter may be submitted before the competent authority only in exceptional cases. 

7. AWARD OF CONTRACT: -

(a) The Contract will be awarded to the successful Consultants. Successful Consultants shall deposit performance security as per clause 10 of the TOR and execute the agreement with the Client in the prescribed format within 15 days from the date of issue of acceptance letter. 

(b) The selected Consultants shall commence the assignment at the location specified in the work order within 10 days from the date of effectiveness of the contract.

8. CONTACT PERSONS:- 

1.
The Chief Engineer, 


Madhya Pradesh Rural Engineering Service 

B-Wing, 2nd Floor, Vindyachal Bhawan, 


BHOPAL (M.P.)  462 004 


Phone No. 0755-2551398, Fax 0755-2551398


E-mail:  ceresbpl@rediffmail.com 

2.
The Chief Engineer, 


Madhya Pradesh Rajya Rojgar Guarantee Parishad


Narmada Bhawan, Opposite Paryawas Bhawan


BHOPAL (M.P.) 462 004

Phone No. 0755 –2550095, Fax 0755-2550094

E-mail:  ce_nreg@rediffmail.com 

3. 
The  Superintending Engineer, (Technical) 


     Madhya Pradesh Rural Engineering Service 


B-Wing, 2nd Floor, Vindyachal Bhawan, 


BHOPAL (M.P.)  462 004 

         Phone No. 0755-2763257, Fax 0755-2551398
Chief Engineer

Madhya Pradesh Rural Engineering Service

Bhopal

DATA SHEET 

For 

Request For Proposal (RFP) 

	S. No
	Description
	Key Information

	1.
	Title of the Consultancy Services
	Detailed Project Reports preparation and supervision and quality control consultancy services for construction of rural roads under Gram Sampark Sadak Yojana, consultancy services package number…………………………..

	2.
	Name of Client 
	Madhya Pradesh Rajya Rojgar Guarantee Parishad through the Chief Engineer Madhya Pradesh Rural Engineering Service, B-wing, 2nd Floor, Vindyachal Bhawan, Bhopal (M.P.)

	3.
	Details of Construction Works included in the consultancy services package


	Name of district

..................
	Identification No. of construction work package

................
	Tentative length of roads (in kms.)

................
	Probable amount of construction work package

....................

	4.
	Probable Amount of Consultancy Services Contract
	Rs. …………………………………………………

	5.
	Time frame 
	It is estimated 12 months or date of completion of the project whichever is later plus two months. The services will be required for the assignment as per the Terms of Reference (TOR). Consultants should feel free to make their own assessment considering the requirement of work, output in terms of TOR including their assessment of support personnel, both technical and administrative and submit their Financial Proposal in Annexure V on the basis of service period, and personnel months, which they consider necessary to undertake the assignment.

	6 (a)
	Bid Documents 
	(i) Cost of bid documents is Rs. …...………........ 

(ii) To be obtained on or before …………… (date) during office hours on any working day from the Chief Engineer, Madhya Pradesh Rural Engineering Service. Bid documents of the consultancy service packages of the respective district(s) may be obtained from the office of the concerning E.E. M.P. R.E.S.. Address of the Chief Engineer is as shown in (vi)(a) below and addresses of  E.E. M.P. R.E.S. are as soon in Annexure LOI-6. 
(iii) Mode of payment : Demand draft of any Scheduled Commercial Bank payable at Bhopal.   

(iv) Bid documents can be downloaded from web site www.nregs-mp.org and the demand draft for the cost of bid documents shall be submitted in a separate envelope.

(v) Pre-Bid meeting shall be held on ……………(date) ………………(time) Venue- Office of the Development Commissioner, Madhya Pradesh, B-wing, 2nd Floor, Vindyachal Bhawan, Bhopal (M.P.)

(vi) Clarifications can be requested on or before……………………………… (date) from the addresses given below. 

(a) 
The Chief Engineer, 

        Madhya Pradesh Rural Engineering Service,

        Office of the Development Commissioner,         

        B-wing, 2nd Floor, Vindyachal Bhawan, 

        Bhopal (M.P.)

        Ph No. 0755-2551398, Fax 0755-2551398

(b)   The Superintending Engineer, 

        Madhya Pradesh Rural Engineering Service, 

        Office of the Development Commissioner,

        B-wing, 2nd Floor, Vindyachal Bhawan, 

  Bhopal (M.P.)

        Ph. No. 0755-2763257, Fax 0755-2551398

	6 (b)
	Earnest Money Deposit
	Earnest Money Deposit Rs. ……………………… (As per paragraph 4.1.4 of Letter of Invitation)

	7.
	Basis of Selection 
	Least Cost Based Selection (LCBS) 

	8.
	Submission of Proposal 
	It shall be submitted in three separate envelopes as under :

(a) Earnest Money Deposit

(b) Technical Proposal 

(c) Financial Proposal 

(d) All the three envelopes shall be kept in an outer envelope. All these envelope shall be clearly marked 

(i) Outer envelope to be marked as outer envelope for consultancy services package number………………

(ii)  EMD envelope placed in outer envelope be marked as Earnest Money Deposit for consultancy services package number ………….

(iii)Technical Proposal envelope placed in outer envelope be marked as Technical Proposal for consultancy services package number ……….

(iv) Financial Proposal envelope placed in outer envelope be marked as Financial Proposal for consultancy services package number ………....

(e) Technical Proposals shall be opened after 3:30 P.M. on ................ (date ). However, if date of opening technical proposals is declared a holiday, technical proposals shall be opened on next working day. 

	9.
	Last date and time for submission of proposal 
	up to ……………..(time)  on ………….…… (date)

	10.
	Evaluation of Technical Bid 
	Evaluation shall be done by Committee/Committees constituted by the Chief Engineer Madhya Pradesh Rural Engineering Service

	11.
	Validity Period 
	120 days from the due date of submission of proposal. 



	12.
	Proficiency in the language 
	(i) English

(ii) Reports must be written in the language: English
(iii) Correspondence: English / Hindi

	13.
	Taxes 
	The Consultants and the personnel shall pay the taxes, duties, fee, levies and other impositions levied under the existing, amended laws during the life of this agreement and the Client shall perform such duties in regard to the deduction of such taxes as may be lawfully required.

	14.
	Limitations of the Consultants' liability towards Client:
	(a)
Except in case of gross negligence or willful misconduct on the part of the Consultants or on the part of any person or firm acting on behalf of the Consultants in carrying out the services, the Consultants, with respect to the damage caused by the Consultants to the Client’s property, shall not be liable to Client: -

(i)
for any indirect or consequential loss or damage, and

(ii) for any direct loss or damage that exceeds: (a) the total payments for services made or expected to be made to the Consultants hereunder, or (b) the proceeds Consultants may be entitled to receive from any insurance maintained by the Consultants to cover such liability, whichever (a) or (b) is higher.

(b) The limitation of liability shall not affect the Consultant’s liability, if any, for damage to third parties caused by the Consultants or any person or firm acting on behalf of the Consultants in carrying out the services.

(c) The Consultants or their personnel, if found to be involved in the gross negligence or willful misconduct which cause damage to the interests of the Client, shall be liable to the damages jointly & severally with the works contractor. The Consultants or their personnel may can also be subjected to the penal action under M.P. Vinirdishtta Bhrashta Acharana Nivaran Adhiniyam 1982.

	15.
	Insurance to be taken out by the Consultants
	The risk and coverage shall be as follows: -

(a) Third party motor vehicle liability insurance as required under Motor Vehicles Act 1988 in respect of motor vehicles operated by the Consultants or their personnel or any sub Consultants or his personnel for the period of the consultancy.

(b)Employer’s liability and worker’s compensation insurance in respect of the personnel of the Consultants and of any sub Consultants, in accordance with relevant provisions of the applicable law, as well as, with respect to such personnel, their life, health, accident, travel or other insurance as may be appropriate.

	16.
	The documents and Annexures to be enclosed with the Technical Proposal (Annexure –IV) 
	Documents  

(a) Notice Inviting Proposals 

(b) Letter of Invitation 

(c) Data Sheet for RFP

Annexure I     : Terms of Reference  

Annexure II    : Task assignment of key personnel

Annexure III   : CVs 

Annexure VII  : Conditions of Agreement 

Annexure VIII : Firm’s organizational structure

Schedules        : From A to F

	17.
	Work Plan, Methodology, deployment of key personnel etc.
	As per the TOR 

	18.
	Financial Proposal 
	Financial Proposal in Format Annexure V.


It shall be opened on such date and time as may be notified later. 

	19.
	Performance Security 
	The amount of performance security shall be equal to 10 percent of the estimated consultancy fee. Out of 10 percent, Consultants shall be required to submit 5% at the time of agreement in the form of NSCs pledged in favour of the Client or FDR of Nationalised Commercial Bank or Bank guarantee issued by Nationalised Commercial Bank  in the format given in Annexure-IX in favour of the Client. The validity of the Bank Guarantee(s) shall cover entire duration of consultancy period plus 3 months. The Bank Guarantee(s) shall be released after satisfactory completion of the assignment. 5% shall be recovered from the running bills and the same may be converted into interest bearing security or bank guarantee as indicated above at the request of the Consultants. 

	20.
	Commencement of the Assignment (date, location):
	The Consultants shall begin carrying out services within 10 days from the date of effectiveness of the contract at the project locations required for the project.


ANNEXURE – I 

TERMS OF REFERENCE 

1.1 General 

An all weather road network is essential for development of rural areas in order to meet the social, economical, administrative and marketing needs of the rural habitations. The Government of Madhya Pradesh has been constructing B.T. roads to provide road connectivity to the habitations with population of 500 and above in normal area and with population of 250 and above in hilly, and tribal areas under the Pradhan Mantri Gram Sadak Yojana (PMGSY) launched by Govt. of India since 2001. With a view to providing connectivity by all weather gravel roads to all the habitations with population less than 500 in normal areas and all the habitations with population less than 250 in hilly and tribal areas the State Government has decided to launch, "Gram Sampark Sadak Yojana (GSSY)" in the State. The all weather gravel road construction works under this scheme, are to be taken up under the Mahatma Gandhi National Rural Employment Guarantee Scheme (MNREGS) which is a centrally sponsored scheme with dedicated source of funding. As the cost of material(s) including transportation of good soil can not be borne beyond the limit of 40% under MNREGS, the State Govt. has decided to supplement the cost of construction of cross drainage structures in 29 districts, that are being covered by the Backward Region Grant Fund (BRGF), from BRGF and in the remaining districts of the State by the State funds. Besides, transportation of selected soil in all the districts shall be borne out of the State Funds. 

1.2 The mode of execution of construction of all weather gravel roads in this scheme shall be as under:- 

(i) Unskilled labour oriented components of items of embankment (including sub grade) construction will be executed by engaging labour, holding job cards, on muster rolls. 

(ii) Compaction of embankment and sub grade including watering, camber making and testing by engaging Compaction Units (a compaction unit consists of diesel compactors, tractor mounted graders, water tankers with sprinkle, and compaction testing apparatus etc. including services of drivers and technicians and including cost of diesel) either on muster rolls or on machine cell rate contract agreement. If compaction unit engaged on muster rolls it will be on daily basis. However, its payment will be regulated with reference to daily output of Compaction Unit as decided by the competent authority. 

(iii) Construction of cross drainage structures shall be executed on contract. 

(iv) Construction of gravel base course (including sub base course, if any) and surfacing course of the crust of road including hard shoulders on contract.

1.3
The aforesaid scheme of construction of all weather gravel roads is to be implemented by the Madhya Pradesh Rajya Rojgar Guarantee Parishad (Panchayat and Rural Development Department). The Madhya Pradesh Rajya Rojgar Guarantee Parishad will be Employer through M.P. Rural Engineering Service as executive agency of the project. 

1.4
Consultants for Detailed Project Reports (DPRs) preparation and Supervision and Quality Control Services:- It is proposed to engage qualified and experienced Consultants, with proven track record in preparation of Detailed Project Reports and supervision and quality control consultancy services of similar nature and magnitude, in order to perform all the activities described under “Scope of Consulting Services”. 

2.1 Work 

The work may comprise of general works preparatory to construction/ up gradation of identified rural roads, new/widening of earthwork in embankment and sub grade construction, laying of gravel base course (sub base course, if any), laying of gravel surfacing course with hard shoulders, excavation of side drains, providing and fixing of road furniture and signage and construction or improvement of cross drainage structures (including small bridges and culverts) in the roads. 

The work may require deployment of unskilled labour (holding job cards) on one hand and modern machinery, equipment and techniques on the other. The proposed construction procedure to be adopted may involve widening and compaction of existing embankment etc. to an adequate level and to ensure its camber corrections and shifting of its center line to achieve an adequate longitudinal alignment corrections. In black cotton soil areas appropriate soil (other than black cotton soil) shall be, as decided by the competent authority, used in embankment construction. 

The aforesaid details are being supplied in order to acquaint with the prospective DPR and supervision Consultants as they are expected to reflect the above requirement in their technical and financial proposals adequately, besides dealing the project management aspect in their proposed methodology.   

Moreover, the details of construction of gravel road pavement as aforesaid, explicitly, the works may inter alia consist of the following activities :-

(i) General works preparatory to construction of roads.

(ii) Improvement of geometric and alignment correction subject to availability of land. 

(iii) Construction of base course (including sub base, if any) and surfacing course including hard shoulder.

(iv) Excavation of side drains and construction or improvement of cross drainage structures (including small bridges and culverts)

(v) Providing and fixing of road furniture and signage.

(vi) Maintenance of constructed stretches during the construction period.

(vii) Environmental mitigation measures.   

2.2 All weather gravel road clusters.  


Decidedly, development block is a geographical unit for construction of gravel roads as well. As in the GSSY it has not been mandatory to provide road connectivity in descending order of population of habitations, for construction convenience the alignments identified for construction of gravel roads, have been combined in clusters. In the year 2010-11, during implementation of first phase of the scheme, one or more cluster of each development block will be selected for construction on the basis of availability of labour, material(s) and construction machinery in the area.    

2.3 Consultancy Services Package


Each consultancy services package may consist of one or more road construction package(s) (i.e. road clusters as road construction package(s) have been designed in kind of clusters.) to be handled by various construction contracts pertaining to one or more districts of the State. "DPRs preparation and Supervision and Quality Control Consultants" shall prepare the DPRs and supervise the works of all construction contracts in one consultancy package. The work may involve construction of new roads as well as up gradation of existing roads. 

2.4 Proposed consultancy arrangement 


Two or more, "all weather road construction package(s)" have been combined in order to form a "DPRs preparation and supervision consultancy services package". Separate Consultants may be engaged for each DPRs preparation and supervision consultancy package. Details of DPRs preparation and supervision consultancy package have been given in Data Sheet for RFP.

3.
Objectives, Contract Management Frame work and Activities  

3.1
Objectives




The Objectives of the proposed consultancy services are :-

(i) Providing Detailed Project Reports of identified rural roads for construction of / up gradation to, all weather gravel roads. Seeking proposals for improvement of geometric and longitudinal alignments of proposed all weather gravel roads.   

(ii) Proper management of  "all weather gravel road construction" and "cross drainage structures construction work" as "Engineer" in terms of civil work including civil contract, field measurement and quality assurance work including setting out.

(iii) Comprehensive supervision of project implementation activities carried out by engaging labour on muster rolls and by the contractors to ensure complete compliance with the designs, drawings, estimates, technical specifications and various stipulations contained in the contract document.

(iv) Efficient preparation of drawings, designs and estimates in accordance with standard technical specifications and efficient construction supervision by personnel who are experienced in the deployment of labour and implementation of modern methods of construction technology, supervision and contract management.

(v) Ensure high standard of quality in preparation of project reports and quality assurance in supervision and execution of work. 

(vi) Providing Detailed Project Reports in time and completion of the work within the stipulated periods. 

3.2 Contract Management Frame work



The main features of Contract Management Frame work formulated for execution of proposed project construction are: -

(i) The Executive Engineer, Rural Engineering Services and / or the Project Manager of the Project Management unit will administer the project as agent for the Madhya Pradesh Rajya Rojgar Guarantee Parishad through the Chief Engineer, M.P. Rural Engineering Service.

(ii) For administration of the project, the Madhya Pradesh Rajya Rojgar Guarantee Parishad through the Chief Engineer, M.P. Rural Engineering Service will be the employer. In the districts, Rural Engineering Service divisions headed by the Executive Engineers, will implement the project. If in a few districts*, total road length to be constructed under the "Gram Sampark Sadak Yojna" is more than 500 kms., Project Management Units (PMU), headed by the Project Managers, in the districts will implement about 60% portion of the project and remaining about 40% portion will be implemented by the Rural Engineering Service, divisions. The Rural Engineering Service divisions and the Project Management Unit will be assisted by appropriate professional and support staff. The Executive Engineer, Rural Engineering Service and / or Project Managers of PMU will act for and on behalf of the Client.

*Presumably, in Rajgarh, Sagar, Satna, Vidisha, Jabalpur, Raisen, Hoshangabad, Seoni, Umaria, Chhindwara, Panna, Narsinghpur, Damoh and Balaghat districts, total road length to be constructed under the project is more than 500 kms.  

(iii) The Consultants will nominate a representative who will be called the Team Leader and will act as "Engineer". The Engineer will have a team of experienced professional and support staff for execution of consultancy services under the contract. 

(iv) The Consultants will carry out detailed survey and investigation of the roads to be constructed and prepare the DPRs and will exercise quality control of the project and make the necessary measurements as well. The Consultants shall also take all engineering decisions required during implementation of the project. Nevertheless, the Consultants will seek prior approval of the employer in respect of following:- 

(a) Any major change in proposed alignment of the roads.

(b) Any variations or deviations with financial implications.

(c) Variations in quantities of work from approved DPRs.
(d) Sanction of additional items.

(e) Variation in rates.

(f) Approval of subletting in case of contract.

(g) Allow execution of work after contractual time limits is over.

(h) Change in specifications and deviations from approved drawings.

3.3 Activities 



In view of the above the consultancy services shall, inter alia, consist of the following activities:-

(i) Preparation of Detailed Project Reports (DPRs) of identified rural roads after conducting detailed survey and investigation, testing of field soil and material(s) along with identification of sources of obtaining the construction material(s). However, if a few roads pertaining to the consultancy package will have been started by the time of execution of consultancy agreement, DPRs for the same will be prepared on the basis of commencement levels, already recorded by the implementing units / divisions. Verification of the levels of reference benchmark and working benchmarks will be necessary by the Consultants. 
(ii) Setting out including establishing of working benchmarks tied with the reference bench mark of the area, providing, fixing and marking of reference pillars, construction of cement concrete informatory boards cum permanent reference bench mark. All the same, the setting out activity, will have been completed by the implementing units / divisions at the roads that will be in progress at the time of execution of agreement.
(iii) There may be defects in few items of roads in progress by the time of execution of agreement. The rectifications of such defects will be treated as preparatory work of consultancy services.   

(iv) Establish a co-relation in the quantities of earthwork derived by measurements of excavated pits and by leveling computation of compacted layers of earthwork in embankment and sub grade, conducting field density tests. 

(v) Supervision and quality control of construction work of earthen embankment and sub grade construction including improvement of its geometric and longitudinal alignment correction subject to availability of land. 

(vi) Supervision and quality control of construction of gravel base course (granular sub base if any) and surface course. (conforming to Manual for Design, Construction and Maintenance of gravel roads, IRC:  SP:77 - 2008, published by the Indian Roads Congress)
(vii) Supervision and quality control of providing and fixing of road signage (conforming to Code of practice for road signs IRC:67- 1976 published by the Indian Roads Congress), Road furniture (conforming to Type designs for Highway Kilometer Stones IRC:8 - 1980, Type design for 200 M Stone IRC : 26 - 1967 and Standard letters and numerals of different heights for use on Highway signs IRC:30 - 1968  published by the Indian Roads Congress) and typical BGSY Logo board. Construction of Cement Concrete Informatory sign board cum reference benchmark. 

(Scale of road signage, road furniture and typical BGSY Logo board and Cement Concrete Informatory sign board cum reference benchmark shall be in accordance with Schedule A, B, C and E)

(viii) Conducting prescribed tests with frequency laid down in Manual for Design, Construction and Maintenance of gravel roads, IRC:SP:77 - 2008, published by the Indian Roads Congress and Specifications for Rural Roads  (Ministry of Rural Development) published by Indian Roads Congress (August 2004) of the construction material(s) before incorporation of the same in the different items of the roads to be constructed and of the finished work and such other tests as may be directed by the Employer. 

(ix) Supervision and quality control of construction of cross drainage structures (including small bridges and culverts) (conforming to Guidelines for the Design of small bridges and culverts IRC:SP:13: of 2004 and Rural Road Manual IRC: SP: 20 of 2002 published by the Indian Roads Congress)
(x) Taking and recording of measurements of different components of roads and cross drainage structures construction and preparation of running account bills/final bills.

(xi) Preparation of final cross section of road stretches at every 20 meter interval including evaluation of quantities and completion drawings of cross drainage structures. Preparation of completion reports and completion certificates.

4.
Scope of consulting services.


The scope of consultancy services for preparation of Detailed Project Reports and supervision and quality control shall include and deal with, but not necessarily be limited to the following:-

4.1 Preparation of Detailed Project Reports

4.1.1 While commencing with the preparation of Detailed Project Reports (DPRs) the Consultants and MPRES divisions and / or PMU will hold a community consultation mechanism in order to determine the most suitable alignment, short out issues of land availability (including forest land) and moderate any adverse social and environmental impact. For the purpose, a transect walk shall be undertaken by the Consultant, accompanied by the personnel of MPRES divisions and / or PMU, Patwari and the Pradhan/Panch of the Panchayat after adequate advance publicity. The local Forest Official may also be associated. Issues related to alternative alignments, land availability and environment will be discussed and sorted out during the transect walk. If transect walk have already been performed, information, data and documents that have been made available, after transect walk will be taken in to consideration by the Consultants. 

4.1.2
Consultants will ensure the following in preparing the Detailed Project Reports.

(i) The all weather gravel roads to be constructed under the Gram Sampark Sadak Yojana must meet the technical specifications and geometric design standards prescribed in the Manual for Design, Construction and Maintenance of Gravel Roads, IRC:SP:77 - 2008, published by the Indian Roads Congress and Rural Road Manual IRC: SP: 20 of 2002 published by the Indian Roads Congress. Cross drainage structures must be constructed in accordance with Guidelines for the Design of small bridges and culverts IRC:SP:13: of 2004 and Rural Road Manual IRC: SP: 20 of 2002 published by the Indian Roads Congress.
(ii) The gravel roads to be constructed under BGSY must have proper embankment and proper drainage. Adequate number of cross drainage structures including cause-ways at appropriate places must be provided on the basis of site requirements ascertained through investigation. Minor bridges and culverts may be provided wherever the same are necessary. In case the span of cross drainage structures exceeds 6.00 metres, the same will not be included in the respective DPR. However, the Consultants will prepare and furnish, detailed estimate of them, in order to enable the employer to frame strategy for construction. 

(iii) It has been decided that in the year 2010-2011 the agencies who have been awarded contract of cross drainage structures work will submit designs and drawings of the cross drainage structures and the same shall be checked by the Consultants before commencement of the construction. Scrutinized drawings and designs shall be supplied to the contractors after seeking approval from the Executive Engineer (MPRES) and / or the Project Manager (PMU) of the district(s). However, this condition remains enforced only up to 31st December 2010.

(iv) If a few roads pertaining to the consultancy package have been started by the time of execution of consultancy agreement, DPRs for the same will be prepared on the basis of commencement levels, already recorded by the implementing units / divisions. Nevertheless verification of levels of the reference benchmark and working benchmarks by the Consultants will be necessary.

(v) As per provisions of  National Rural Employment Guarantee Act if labour belong to villages of a gram panchayat are asked  to work in jurisdiction of a neighbouring or other gram panchayat, they become entitled for payment of 10% extra wages. Therefore, in order to accommodate this kind of contingency and to provide extra cost in the estimates, the Consultants need to calculate man days of unskilled labour and to compare the same with labour potential available in respective gram panchayat. For this purpose information are available in labour projection mentioned in www.nrega.nic.in. 

4.1.3 
The Consultants will,

(i)  Conduct detailed survey and investigation along the road alignments, fix and mark centerline. 
(ii)  Investigate for soil and other material(s) required for gravel road and it's cross drainage structures construction work. It includes investigation and identification of likely sources of material(s) and the availability and suitability of material(s). 
(iii)  Determinate nature and physical characteristics of soil and soil profile along the alignment and at source in order to design embankment and pavement. One test for CBR along the alignment where change of strata is observed.   
(iv)  Classify of earthwork, sub soil water information, locate sources of gravels and aggregates, demarcate the possible borrow areas and extent of borrow areas with volume of work. 
(v)  Conduct laboratory tests on material(s) excavated from test pits for properties as mentioned here in under :- 
(a) Free swelling index 

(b) Gradation test (IS : 2720 Part IV)

(c) Liquid limit and Plastic limits (IS : 2720 Part V)
(d) Proctor Test for Density and optimum moisture content (IS : 2720 Part VII or Part VIII as relevant)
(e) CBR Test (IS : 2720 Part 16)
(f) Wet Aggregate Impact Value (IS :  2386 Part IV)
(g) Soundness test
(h) Water absorption (IS : 2386 Part III)
Nevertheless, in case of highly plastic soils, a few additional soil tests such as "shrinkage limit test" and permeability test may be needed.    

(vi)  Conduct traffic survey and traffic study analysis and forecast for next 5 years and conduct at least 3 days traffic count.
(vii)  Conduct survey for designing hydraulic parameters of cross drainage structures (as required). Carry out detailed engineering design for the small bridges and culverts and all vented causeways along the road alignment. Conduct sub-soil investigations pertaining to the structures as follows. 

(a)
For Slab/Hume Pipe/Box culvert, one trial pit each.

(b)
Vented causeways and bridge, 2 trial pits.

(c)
If exposed rock is available no trial pit.

(viii) Preparation of Provisional Project Reports comprising of:- 

(a)
Laboratory test results of field soil (as are necessary in gravel road construction) and other road construction material(s). 

(b)
Test results of other construction material(s);

(c)
Crust design;

(d)
L-Sections and its gradient; 

(e)
Working drawings in soft and hard copies; 

(f)
Catchments and hydraulic data and calculations related to structural and hydraulic designs of cross drainage structures; 

(g)
Appropriate designs of cross drainage structures; and    

(h)
Other relevant data as per IRC:SP:77-2008, IRC:SP:20-2002, IRC:SP:13-2004 and MORD specifications;

(i)
Computer Work :– gradient marking, L-Section, Cross Section, quantity computation of earth work, sub-grade, shoulders, hard shoulders, base course and surface course etc. and to provide the same in hard and soft copies.

(ix)  Prepare cost estimate for proposed work based on schedule of rates. Accompany rate analysis for items not covered by Schedule of Rates. [Details and cost estimates in prescribed formats as prescribed with Schedule D, (formats F-1 to F- 7 including maps M-1 and M-2)]

(x)  Based on detailed survey and investigation prepare detailed engineering drawing including working drawing.  

(xi)  Prepare Detailed Project Reports after incorporating comments and suggestions of the Client and the same must be in conformity with Manual for Survey, Investigation and Preparation of Road Projects, IRC:SP:19-2001 published by the Indian Roads Congress.
4.2
Engineering and Administration

4.2.1  Engineering and Administration pertaining to portion of work to be 

executed on muster rolls

(i) 
Assist the Client in administration and management of portions of work of the project executed on muster rolls. 

(ii) Supervision of simultaneous management of labour and machinery at the same time in different stretches of the roads included in the package. 

(iii) Taking and recording of measurements of work executed on muster rolls in the measurement books. Evaluate cost of work done by the labour or machinery (engaged on muster rolls), at rates mentioned in the District Schedule of Rates (DSOR) or at rates decided by the competent authority on the basis of measurements derived from the excavated pits/ measurements of dimension of trailer or trolley used in transportation of excavated/ collected material(s).

(iv) Record progress of works at appropriate place of muster rolls as per aforesaid evaluated cost. 

(v) Compare payment to be paid to the labour with the evaluated cost of work. 

(vi) Suggest rate revisions, if considered necessary, with reference to NREGA. 

(vii) Establish a co-relation in the quantities of earthwork derived by measurements of excavated pits and by leveling computation of compacted layers of earthwork in embankment and sub grade, conducting field density tests.

(viii) Account for suitable material(s) received as a result of excavation and getting the same stacked for further issue to other components of the works. (if specifications permit)
4.2.2  Engineering and Administration pertaining to portion of work to be 

executed on contract

(i) To assist Client in contract administration and management of the project.

(ii) Assist the Client in simultaneous management of labour and machinery at the same time, at different stretches of the roads included in the package. 

(iii) Act as ‘Engineer’ for the purpose of civil works contract. 

(iv) Interpretation of the Technical Specifications and Contract Documents. 

(v) Scrutinize the contractors' detailed work programme, suggest modifications if any, after a careful study keeping in view the overall interest of the project and recommend the same for approval to the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s). Work programme should be scrutinized within 7 days of the submission of it and after obtaining approval of the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s), The same will be issued to the contractor within 5 days. 

(vi) Scrutinize and/or review contractors' superintendence, personnel and suggest modifications, if any. 

(vii) Initiate advance actions for handing over of site and/or issue of drawings. 

(viii) Scrutinize the Construction Methods proposed by the Contractor for carrying out the works to ensure that these are satisfactory with particular reference to the technical requirements, project implementation schedule and environmental aspects as well as safety of works, personnel and the general public. 

(ix) Scrutinize the detailed drawings for drainage (inclusive of drainage scheme through areas), Cross drainage structures, junctions, road signs and markings, safety measures, km stones, protection works, arboriculture etc. and prepare the corrected drawing (if required) and issue them within seven days of receipt of drawings from the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s). 

(x) Prepare working drawings wherever necessary for both permanent and temporary works.  

(xi) Prepare, scrutinize and approve the drawings for temporary works as required. 

(xii) Liaison and co-ordination with the local authorities for shifting of utilities wherever required. 

(xiii) Certify ‘As constructed' drawings for each component of the works after completion of it. 

(xiv) Maintain a day-to-day diary recording all events relevant to the works.
(xv) Scrutiny of the detailed designs and drawings of cross drainage structures pertaining to the road construction package(s) of the year 2010-2011 (it has been decided that in the year 2010-2011 the agencies who will be awarded, cross drainage structure construction work, shall submit designs and drawings of the cross drainage structures and the same shall be checked by the Consultants before commencement of the construction. However, this condition remain enforced only up to 31st December 2010.) Scrutinized drawings and designs shall be supplied to the contractors after seeking approval from the Executive Engineer (MPRES) and / or the Project Manager (PMU) of the district(s), as early as possible. 

(xvi) Prepare, scrutinise and approve working drawings, wherever necessary except as mentioned in paragraph 4.1.2(iii) as aforesaid for permanent as well as for temporary works and to supply the same to the contractors.  

(xvii) Carry out regular inspection of the equipments, plants, machinery, installations, housing, medical and mandatory facilities etc. related to work and contractors and ensure that they are adequate in number and are in accordance with the terms and conditions of the contract.  

(xviii) Direct the contractor to carry out all such works or to do all such things as may be necessary to avoid or to reduce the risk in case of any emergency affecting the safety of life or of the works or of the adjoining property and advise the Client and his representative as soon as is reasonably practicable. 

(xix) Supervise the road construction work including contract works in all the matters concerning safety and care of the work including environmental aspects and labour welfare. 

(xx) Inspect the works on substantial completion before taking over and indicate to the Executive Engineer (MPRES) and / or the Project Manager (PMU) of the district(s) any outstanding work to be carried out by the contractor during the defect liability period.

4.3  
Setting out

(i) 
Video shooting of existing land surface along approved alignment of the proposed roads except the roads those will have been in progress by the time of execution of the Agreement. 

(ii) 
Construction of informatory signboards cum permanent reference benchmarks in cement concrete as per specifications prescribed in Schedule ‘E’. 

(iii) 
Fixing and marking center lines along the approved alignment. 

(iv) Detailed survey of existing road alignment (L-Section and Cross Section) and determination and certification of commencement levels. It has been decided that cross sectional levels shall be taken at every 20 meters interval. It has also been decided that cross sectional levels shall be taken at distances 0.75 M, 1.5 M, 2.25 M, 3.00 M, 3.15 M, 4.5 M, 6.00 M and 7.50 M from center line of the alignment towards both left and right side of it. 

(v) Establishing working benchmarks tied with the reference benchmark of the area including painting, lettering and figuring and providing, fixing and marking of reference pillars including painting, lettering and figuring and marking heights of various components involved in road construction on them, as per specifications prescribed in Schedule ‘F’. 

(vi) Dag belling or line marking with lime for toe lines and center line (work space) 

(vii) All the same, the setting out activity mentioned in subparagraphs (i) to (vi), will have been completed by the implementing units / divisions at the roads that will be in progress at the time of execution of the Agreement. Rectification and correction of defects in items of construction that will have been executed at the roads those will be in progress by the time of execution of the Agreement will be treated as preparatory work of consultancy services. The Consultants are required to establish a co-relation in the quantities of earthwork derived from measurements of excavated pits and by leveling computation of compacted layers of earthwork in embankment and sub grade, conducting field density tests. 

(viii) Establishment of material(s) testing laboratory at district level comprising of various field-testing equipments necessary for quality assurance.     

4.4
Construction   Supervision 

4.4.1 General Points

(i) 
Supervise in all matters concerning safety and care of the work including environmental aspects and labour welfare. 

(ii) Inspect the works on substantial completion before taking over and indicate to the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) any outstanding work to be carried out. 

4.4.2 Supervision of portion of work to be executed on muster rolls

(i) Carry out regular inspection of components of works to be executed by engaging unskilled, skilled labour and machinery on muster rolls on daily wages. 

(ii) Supervise simultaneous management of labour and machinery at the same time in different stretches of the roads included in the consultancy package.

4.4.3 Supervision of portion of work to be executed on contract  

(i) Carry out regular inspection of the contractors' equipment, plant, machinery, installations, housing and medical and mandatory facilities etc. and ensure that they are adequate and are in accordance with the terms and conditions of the contract.

(ii) Direct the contractors to carry out all such works or to do all such things as may be necessary to avoid or to reduce the risk in case of any emergency affecting the safety of life or of the works or of the adjoining property and advise the Client as soon thereafter as is reasonably practicable.

(iii) Supervise the Contract in all matters concerning safety and care of the work including environmental aspects and labour welfare.

(iv) Inspect the works on substantial completion before taking over and indicate to the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) any outstanding work to be carried out by the Contractor during the defect liability period.

4.5 
Quality of material(s) and work 

4.5.1 In respect of portion of work to be executed on muster rolls

(i) 
Evolve and implement a system for the quality assurance of the material(s) to be incorporated in the components of gravel road construction work that are to be executed by engaging labour and machinery on muster rolls. 

(ii)  
Direct the labour for proper excavation, laying and spreading of road material(s) and for excavation of road side drains.

(iii) Check the test results for degree of compaction that are conducted by the Compaction Unit. 

(iv) Conduct field density test in embankment, sub-grade and shoulders construction in order to ensure the correctness of results submitted by the Compaction Unit. 
(v) Conduct field density test at places that are used by the labour for excavation of soil for embankment, sub grade and shoulder construction work in adequate number. 

(vi)  Calculate water required for compaction at OMC to achieve MDD. 

(vii)  Check soil moisture after watering of each layer of road construction. 

(viii)  Check degree of compaction after rolling of each layer of earthwork as per prescribed frequency. 

(ix)  Check camber and surface regularity [achieved by tractor-mounted grader or manually] by camber plates and 3-meter straight edges. 
(x) Carry out comprehensive technical supervision of the works to ensure their quality and conformity with the standards and specifications as per contract.  Besides, assessment and checking of the laboratory and field tests carried out by the contractor, the Consultants shall carry out independent tests as necessary for quality assurance of the works. However, if any material(s) or item of work is found to be substandard and unacceptable, the Consultants shall initiate action so that such cases are not repeated. If during the inspection of the officers of the Client and National/State Quality Monitors (NQM/SQM) it is noticed that sub-standard work has been recorded (whether paid or not) by the Consultants, 1½ (one and a half) times of the consultancy fee payable to the Consultants for that sub standard portion of item of work will be recovered from Consultants. Moreover, Consultants will not be discharged of their responsibility to get the defects rectified and payment of consultancy fee shall not be made to them for such defective work even after the rectification of it. 
(xi) Maintain a permanent record of all the measurements of the work and results of all the tests carried out for monitoring the quality of works and submit copies of the same as required by the implementing unit. 

4.5.2 Portion of work to be executed on contract

(i) 
Evolve and implement a system for the quality assurance of the material(s) to be incorporated in the gravel road construction works. The system of quality control of material(s) and completed items of works shall also include sampling methods and acceptance criteria. The sampling methods and the acceptance criteria shall be based on statistical methods and the recommendations of the relevant Indian Roads Congress (IRC), Ministry of Rural Development (MORD) publications and international practices. 

(ii) 
The Consultants will get the RCC works laid in their presence and the samples for testing of the same shall be collected as per norms.  Any other aspects for proper quality control shall be finalized between the Consultants and the Client. 

(iii) 
Inspect performance of works with regard to workmanship and compliance with the specifications, supervision / performing tests of material(s) and / or items of work and approval / disapproval the contractor’s plant and equipment. 

(iv)   Review and approve the test results/certificates of all construction material(s) and/or sources of material(s) and carry out additional tests as necessary to establish quality of the work. 

(v)  Associate with the tests being carried out by the contractors and undertake additional tests as necessary to assess the quality of works. 

(vi)  Carry out comprehensive technical supervision of the works to ensure their quality and conformity with the standards and specifications as per contract.  Besides, assessment and checking of the laboratory and field tests carried out by the contractor, the Consultants shall carry out independent tests as necessary for quality assurance of the works. However, if any material(s) or item of work is found to be substandard and unacceptable, the Consultants shall initiate action so that such cases are not repeated. If during the inspection of the officers of the Client and National/State Quality Monitors it is noticed that sub-standard work has been recorded (whether paid or not) by the Consultants, 1½ (one and a half) times of the consultancy fee payable to the Consultants for that particular work will be recovered from them. Moreover, Consultants will not be discharged of their responsibility to get the defects rectified and payment of consultancy fee shall not be made to them for such defective work even after the rectification of it. 
(vii) Maintain a permanent record of all the measurements for the work, quantities to be paid for and results of all the tests carried out for monitoring the quality of works and submit copies of the same along with bills for payment.

4.6
Measurement and Payment

(i)  
Make field measurements of all items of works and of quantities of material(s) incorporated in the work and maintain up-to-date measurement books and progress records, containing such computations or other information concerning the use of construction material(s), properly segregated into sections of construction.

(ii) Maintain up-to-date records of remaining quantities to be incorporated in the work and monitor the expected project cost based upon the remaining quantities.  General records of all labour, mandays generated and specified material(s) used in the works, including copies of orders, delivery notes and invoices for such material(s) and details of wage rates paid by the representatives of the Client or by the contractors, shall be maintained. 

(iii) Prepare a schedule for placing the orders for specified material(s), in consultation with the contractor, to minimise the financial effects of escalation in the price of those material(s). 

(iv) Furnish the certificate to the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) that the items included in the progress of items of work recorded at muster rolls and / or items of work included in contractors' bills, satisfy the required quality of works and are acceptable with regards to the prescribed standards and specifications. 

(v) Check and certify muster rolls to be paid and all requests for payments, all monthly bills, interim bills and final bill of the Contractors. 

(vi) Recording/checks of measurement and quality control tests shall be exercised by the team members of the Consultants before submission of the measurements/progress/bills to the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) : -

(a) All measurement of all items of works will be taken and recorded by Field Engineer in the Measurement Book as per provisions and rules.

(b) All measurement of hidden items of works will be recorded by the Assistant Resident Engineer (ARE) in the Measurement Book as per provision and rules.

(c)
Following percent checks on measurement shall be done by the team members of the Consultants.



(i)
By Assistant Resident Engineer

50%



(ii)
By Team Leader



15%

These checks shall be made on every road or stretch of road in the given percentage and should cover all important items/components of work. Check of measurements have been laid down but the Consultants will be fully responsible for all measurements recorded or checked by their staff. Percentage checking of measurements prescribed for Team Leader/Resident Engineer (RE) is for other than those checked by ARE/RE. However, this does not prohibit Team Leader/RE from checking the measurement of the part checked by ARE/RE (in case of Team Leader) and this shall be in addition to the prescribed percentage.

(vii) Prepare running and final bills of the contractors and completion reports as well as completion certificates of the works and ensure exit protocol.

(viii) Scrutinize and advice the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) upon the claims raised by the contractor, if any. 

(ix) Perform repeat tests or check measurements, if directed by the the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s). These repeat tests or measurements may be conducted in the presence of the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s) or his representatives as may be directed. 

(x) In case of conflicts, perform tests or measurements of any or all of the items in presence of the Executive Engineer MPRES division and/or Project Manager, PMU of the district(s).

(xi) Advice the Executive Engineer MPRES and / or Project Manager, PMU of the district(s) during arbitration proceedings, if any.

4.7
Progress of Work.
(i) 
Implement a system for monitoring the progress of work on computer based project management techniques. 

(ii) Systematical check of progress of the works and to other initiations of the work, which is a part of the contract. 

(iii) Maintenance up-to-date status of all the construction activities against the original schedule for completion of works. 

(iv) Investigation and initiation of early action against delays in the execution of works. The Team Leader of the Consultants shall explain, in monthly progress and special reports, the reasons for delays and suggest the measures to be taken/already taken to remedy the situation. All reports prepared by the Consultants' team shall be objective and shall substantiate any event/recommendation with factual data and information. The progress reports shall contain the pertinent data in chart form and shall clearly bring out the comparison between the projected and the actual work done using "S" curves and/or any other widely accepted superior methods of representation. The Consultants shall ensure timely completion of the works.

4.8
Additional Services

The Consultants shall provide any/or all the services given below as additional service on the terms and conditions given against each,

(a)
Preparation of additional Detailed Project Reports and supervision and quality control work of road projects within the district as may be allotted at any time during the currency of the contract on the same rates, terms and conditions on which this agreement has been signed.

(b)
Any other specialized service required by the Client and as may be agreed upon.

4.9 
Machinery 

(i)
Inspect the machinery (water tankers, diesel compactors, trucks / dumper trucks, tractor-trolley and tractor-mounted graders and water tankers with sprinkles etc.) deployed on work (either engaged on muster rolls or deployed by the contractor) and to ensure that machinery necessary for execution of the work are up to the specifications and are in working condition. 

(ii) Ensure deployment of machinery on work in such a way that minimum daily output is achieved by each machine. 

(iii) Supervise the work executed by machinery and ensure that the work executed conforms to the specifications and meet the quality assurance requirements. 

(iv) Prepare and recommend for payment and the bills of hire charges restricted to minimum required output of machinery.

5.
Consultants' team and expected inputs:

5.1 The Consultants will engage the staff as detailed in Table-1 and Table-2 below. Qualifications, experience and task assignment to the staff will be as per Annexure-II.

5.2 The team as mentioned in the Technical Proposal will have to be deployed at construction sites for consultancy services. 

5.3 Composition and duration of deployment of DPRs preparation and Supervision teams :- 
5.3.1 
Implementation of the road project has been organised in terms of single construction package comprises of one or more clusters of identified road alignments pertaining to one or more development blocks. The stipulated period allowed for work contract shall be twelve months including rainy season. Therefore, composition of the teams for DPRs preparation and supervision and quality control and their duration of services will be as mentioned here in under in Table-1 and Table-2 respectively.

TABLE-1

DPRs  Preparation Team

	S.No.
	Description of Team
	Number
	Working duration

	1
	2
	3
	4

	1.
	Team Leader (T.L.) 
	One Team Leader per consultancy services package. 
	2 Months

	2.
	Pavement Engineer
	One upto 400 km. road length. Additional Pavement Engineer shall be associated with, for additional 400 km. road length or part thereof.
	2 Months

	3.
	Assistant Material Engineer (AME)
	One upto 400 km. road length. Additional AME shall be associated with, for additional 400 km. road length or part thereof. 
	2 Months


The team shall be comprised of adequate number of surveyors and other support staff so as to complete the job within the prescribed time.

TABLE-2

Supervision and quality control Team

	S.No.
	Description of Team
	Number
	Working duration

	1
	2
	3
	4

	1.
	Team Leader (T.L.) 


	One (The team may be led by the same Team Leader as shown in Table-1 afore mentioned.)
	12 Months or actual period of completion of project plus two months

	2.
	Resident Engineer (RE)
	Please see Note 1 below*
	

	3.
	Assistant Material Engineer (AME)
	One for works upto Rs.15 crore or part thereof **
	12 Months or actual period of completion of project plus one month 

	4.
	Assistant Resident Engineer (ARE) 
	One for works upto Rs.7 crore or part thereof **
	12 Months or actual period of completion of project plus one month 

	5.
	Field Engineer (FE)
	Two per Block or One for works upto Rs.2 crore or part thereof **
	12 Months or actual period of completion of project plus one month 

	6.
	Laboratory Assistant 
	One per work contract
	12 Months or actual period of completion of project plus one month 

	7.
	Junior and Administrative Staff 
	(As required)
	As required

	8.
	Data entry operator exclusively for MIS entry of NREGS vouchers.
	One per Block 
	12 Months or actual period of completion of project plus one month


*Note 1:  

(a)
Consultants will have to provide :

(i)
An additional team headed by the Resident Engineer, in addition to T.L. if probable amount of civil construction work contract in jurisdiction of consultancy services package(s) exceeds Rs.35 crore. 

(ii) Two additional teams headed by the Resident Engineers, in addition to T.L. if probable amount of civil construction work contract in jurisdiction of consultancy services package(s) exceeds Rs.70 crore.

(iii) Other staff in the aforesaid team / teams as per norms given in the Table-2 above. 

(iv) If jurisdiction of a consultancy services package includes more than one district, Resident Engineer (RE) in each district shall be deployed. 
(b) 
These teams will work under the overall supervision of the Team Leader. The requirement of additional teams will be assessed from time to time with reference to works in progress. 

(c)
** "Part thereof" as stated here in above shall be ignored if it is less than 50% and shall be taken as full if it is 50% or more of the volume of work prescribed for each team. For example, for the works below Rs.15.00 Crore, one AME and for the works of Rs.22.50 Crore and above two AME shall be deployed.

Note 2: 

(a) 
CVs of the Team Leader and RE should be submitted to the Client      along with the Technical Proposal. 

(b) 
CVs of the AREs should be submitted at the time of agreement for approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s).
(c) 
CVs of the Field Engineers should be, before deployment submitted for approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s). 

Note 3: 

(a) 
Consultants are supposed to deploy staff in the consultancy team as given in aforementioned tables. However, if proportionate progress of work is less than 50%, field staff may be reduced proportionately. In rainy season if progress of work is poor, Consultants will have to deploy the following minimum staff in the consultancy team :-

	Team composition
	Number

	Team Leader
	1

	AME
	1

	ARE
	1

	Field Engineer
	4

	Data Entry Operator
	1


(b)   
If during any period of time, quantum of construction seems less in comparison to the staff deployed by the Consultants to supervise the same, proportionate extra staff may be shifted for other activities like DPRs preparation work, after seeking the written permission of the Client/Executive Engineer MPRES and / or the Project Manager, PMU of the district(s) only for a specific period. 

(c)  
Headquarters of the ARE and FE shall be fixed by the Team Leader with the approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s).

5.3.2 The Team Leader should be deployed immediately on signing the agreement and his deployment shall continue at least fifty days after substantial completion of the construction work.

5.3.3 The Consultants shall have the complete responsibility for the timely completion of works and no additional fee on any account shall be paid if the delay occurs on the part of the Consultants.

5.3.4
The composition of team will be as per the above table. However, the Consultants would be free to engage more personnel, if required. Consultants should acquaint themselves with the sites and assess its actual position before submitting financial proposal.

6.

Facilities to be provided by the Consultants


6.1 
The Consultants shall make their own arrangements for transport (Vehicles) at the construction sites. The Consultants shall compulsorily provide transport facilities to team members as per following norms: - 

Team Leader/Resident Engineer 
- 
1 Jeep to each.

Assistant Material  Engineer (AME)
-
1 Jeep (between 2 AMEs)

Assistant Resident Engineer (ARE)
- 
1 Jeep (between 2 AREs)

Field Engineer



-
1 Motorcycle to each.
Note: In Packages of civil construction work if probable amount of contract is less than Rs. 1000 lakh, AME and ARE may share one Jeep with each other. 
6.2
If appropriate vehicle is not provided by the Consultants to Team Leader/RE/ARE, the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) may hire and provide vehicle to each for proper discharge of his duties and recover charges paid for hiring vehicles, from the Consultants. Besides, 10% extra amount of vehicle hire charges will also be recovered from the Consultants by deducting the amount from payment of running bills. Similarly, if independent vehicle is not provided to each Field Engineer, recovery @Rs.2,000 per month will be made from running bills pertaining to the payment of consultancy services to the Consultants. 

6.3 
The Consultants will provide details of all facilities, equipment (engineering and office), transport, computer hardware and peripherals, computer software, communication system (telephone, fax,  e-mail/ internet) and support staff which they consider necessary to carry out the services in the technical proposal and cost of expenditure on aforesaid infrastructure will be included in the financial proposal. 

6.4 
The Consultants shall direct Team leader or member of top level management of the firm at least once in two months to discuss the progress of work / services, performance of the team and other issues with the Chief Engineer, MPRES. Failure to do so will entail a penalty of      Rs. 35,000/- for each such default. 

7. 

Reports

7.1 
All reports and documents prepared by the Consultants shall be professionally precise and objective. The report formats shall be finalized in consultation with the authorized representative of the Client. The Consultants shall provide two copies/sets of each of the following reports to the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s).

(i) Commencement report within 10 days after commencement of Services.

(ii) Commencement levels of approved alignment of proposed roads, list of reference benchmark and working benchmarks and their locations and CD of video shooting within 10 days of completion of survey of road alignment concerned. 

(iii) Construction Supervision Manual within 30 days after commencement of Services. 

(iv) Quality Assurance (QA) document within 30 days after commencement of Services; 

(v) Monthly /Quarterly Progress Report by the 7th day of each month; 

(vi) Tour diary of Team Leader monthly indicating, inter alia, the date of visit, name of road inspected, details of tests conducted etc..  

(vii) Final Report at the completion of Services. 

(viii) A copy of commencement levels of approved alignment of proposed roads, list of reference benchmark and working benchmarks and their locations and CD of video shooting shall also be submitted to Chief Engineer, MPRES simultaneously. 

7.2
The commencement report shall contain the details of all meetings held with the Client and the contractor and decisions taken therein, the resources mobilised by the Consultants as well as the contractor and the Consultants perceptions for the management and supervision of the project. The report shall include the Master Work Programme and Resource Mobilisation for the project as well.

7.3
The progress reports (monthly and quarterly) shall contain details of all the meetings, decisions taken therein, mobilisation of resources by Consultants and the contractors, physical and financial progress and the projected progress for the forthcoming period.  The report shall clearly bring out the delays, if any, reasons for such delay(s) and the recommendations for corrective measures. The report shall also contain the performance data for contractors' plant, equipment and hired machinery.  The broad scope of progress report is given as under:


Report on progress of work for each activity stating:

· Percentage progress of the activity;

· Deviations from the schedule:

· Status of the activity (critical, sub-critical):

· Status of material(s) procurement and stock:

· Cash-flow for each item of work as well as for the total project;


· Monthly summary of percentage progress: and

· Monthly summary of cash flow.

Projections





· Monthly projection of percentage progress; and

· Monthly projection for cash-flow



Critical Activity

· Report on the progress and status of critical activities;

· Change of status from non/sub-critical to critical activity due to slippage;

· Statement on slippage and remedial actions taken; and

· Effectiveness of the remedial action(s) taken in the previous month.
Review

· Review of the progress achieved in the previous month and revised schedule, if any; and

· Review of any changes required in the schedule due to extraneous reasons beyond the control of the contractor and or other agencies.

7.4 The Supervision Manual shall be prepared with primary objective of evolving guidelines for administration, supervision and management of the project.  Such a manual is neither intended to be a contractual document nor it is to take precedence over the specifications.  The manual will merely act as a guide and reference to the various staff in the management and supervision of the project in discharging their duties in a smooth and systematic manner.

7.5 The Quality Assurance (QA) document shall be evolved on the basis of the relevant IRC, MORD and Bureau of Indian Standards (BIS) publications and special publications. The document shall contain all the relevant data in formats for Quality assurance (QA) and Quality Control (QC) and the acceptance criteria for material(s) and works. The document shall also contain the methods for the analysis of QC testing.

8.   
Action when the Key Personnel not provided

The Consultants are required to provide number of Key Personnel as per norms provided in paragraph 5 as-afore-mentioned. Deployed Key Personnel must possess qualifications and experience as laid down in Annexure-II. The team described in Technical Proposal will have to be deployed on the work. However, the changes in team members will be allowed only to the extent of 25% of the team strength in exceptional circumstances. The change of Team Leader will not be allowed. In exceptional circumstances the change may be allowed with prior approval of the Client.

 
If services of required staff are not made available in time and in the specified number, deductions at the following rate shall be made from the payments of running bills of the consultancy fee:- 

(i) Owing to non availability of the Team Leader 
- 
@Rs.30000/-per month 

(ii) Owing to non availability of the AME

-
@ Rs.15000/- per month

(iii) Owing to non availability of the ARE

-
@ Rs.12000/- per month 

(iv) Owing to non availability of the Field Engineer
-
@ Rs.10000/- per month

 
Besides, action under other clauses of the agreement, which may ultimately result in the termination of the agreement, may also be taken owning to non-availability of team members.

 9.
Equipment and Publications for Quality Control of Constructions Works: -

 
The Consultants will have to procure required number of equipment as given below for their staff and also for the staff of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in order to perform independent field tests and quality control testing of components of works. 
Description of equipment :-


	(i)
	IS Sieves with lid and pan 



 

(sizes, 90 mm, 80 mm, 63 mm, 53 mm, 45 mm, 37.5 mm, 26.5 mm, 19 mm, 13.2 mm, 11.2 mm, 9.5 mm, 

4.75 mm, 2.8 mm, 5.6 mm, 3.35 mm, 2.36 mm, 600 micron, 425 micron, 300 micron, 150 micron, 180 micron, 90 micron and 75 micron)
	Two  set

	(ii)
	Standard Proctor Density Test Apparatus with rammer
	One set

	(iii)
	Sand Pouring Cylinder with tray complete for field density test
	Three set

	(iv)
	Core Cutter (100 mm diameter), 100 mm/150 mm height compete with dolly and hammer
	Three set

	(v)
	Speedy moisture meter complete with chemicals
	Three set

	(vi)
	Straight Edges
	Three Number

	(vii)
	Liquid Limit and plastic limit testing apparatus complete with Water bottle and glass wares
	One set

	(viii)
	Camber Board
	Three Number

	(ix)
	Electronic/digital balance 1 kg with the least count of 0.01 gm
	Three Number

	(x)
	Electronic/digital balance 5 kg
	Three Number

	(xi)
	Pan balance with weight box, 5 kg
	Three Number

	(xii)
	Oven (ambient to 200oC)
	One Number

	(xiii)
	Spatula, glassware, porcelain dish, pestle mortar
	One set

	(xiv)
	Slump cone
	Two Number

	(xv)
	Cube moulds (150 mm x 150 mm)

	Twelve Number

	(xvi)
	Auto level
	Three Number

	(xvii)
	CBR Testing Machine
	One Number

	(xviii)
	Impact Testing Machine
	One Number

	(xix)
	Free Swelling index test apparatus
	Six Numbers

	(xx)
	Material for Soundness test 
	As required 


	(xxi)
	Digging tools like pick axe, shovel, etc.
	One set


Note : 

(a) The Consultants will also provide publications relevant to quality control of construction works.

(b) Aforesaid laboratory and field testing equipments/apparatus should always be operational. 
(c) A set of field testing equipments must remain in the inspection vehicle of AME. 

10. Performance Security: -


The amount of performance security shall be equal to 10 percent of the estimated consultancy fee. Out of the 10 percent performance security, Consultants shall be required to submit 5% security at the time of execution of the Agreement in the form of NSCs pledged in favour of the Client or FDR of Nationalised Commercial Bank or Bank guarantee issued by Nationalised Commercial Bank in the format given in Annexure-IX in favour of the Client. The validity of the Bank Guarantee(s) shall cover entire duration of consultancy period plus 3 months. The Bank Guarantee(s) shall be released after satisfactory completion of the assignment. Out of the 10% performance security, remaining 5% of it shall be recovered from the running bills and the same may be converted into interest bearing security or bank guarantee as indicated above at the request of the Consultants.
11.
Deleted 

12.
Penalties 

Without prejudice to the provisions of paragraph 8 as aforementioned, if the delay in completion of the project occurs owing to the Consultants, beyond the stipulated period, the Consultants shall be liable to pay penalty @ 0.05% (one twentieth percent) per calendar day subject to a maximum of 4.5% (four and half percent) of contract amount of consultancy package. Moreover, in delays as afore mentioned beyond 3 (three) months the amount of performance security in part or full may be forfeited. The decision of the Superintending Engineer MPRES of circle concerned shall be final. 

13. 
Extension of Time 

If the completion of Services is delayed due to reasons beyond the control of the Consultants, suitable extension of time for completion of Services shall be granted upon receipt of express request accompanying full justification before 15 days of the end of the stipulated period. Time extension to the Consultants shall be granted by the Superintending Engineer MPRES of circle concerned, whose decision shall be final.
14.  
Responsibility for Accuracy of Detailed Project Reports

The Consultants shall be responsible for the accuracy of the data collected, and the designs drawings and estimates prepared by them while preparation of the DPRs as a part of the project.  They shall indemnify the Client against any inaccuracies in the work which might surface out at the time of ground implementation of the project, including stacking out and for this purpose the Consultants shall furnish bank guarantee of Nationalised Commercial Bank for an amount to the extent of 5% of total consultancy fees in respect of DPRs preparation and setting out, to be received by them.  In such cases Consultants will be responsible to correct the drawings including resurvey investigation as required. The bank guarantee shall be valid for a period of 15 months from the date of submission of the final Detailed Project Reports.  The installment of 20% of the fees [as mentioned in Payment Schedule Annexure-VI item No. A (ii)] shall be released only on receipt of the bank guarantee. If during the above period the required corrections as directed by the Executive Engineer MPRES and / or Project Manager, PMU in the district(s), are not done by Consultants in given time frame, the cost of such corrections shall be recovered from the Consultants.

ANNEXURE – II

TASK ASSIGNMENT FOR KEY PERSONNEL

1.
Team Leader (TL)
The Senior Road Engineer cum Team Leader shall be responsible for the overall performance and administration of the Consultants' Team at the project site.  The Team Leader will also act as the Client’s representative and shall be overall in charge for the Consultants Team for the entire project. Normally replacement of Team Leader will not be allowed. In exceptional circumstances, Consultants will have to directly request the Chief Engineer, MPRES with complete CV of the proposed substitute and assigning complete reasons for change. Written approval of the Chief Engineer, MPRES will be necessary before affecting any change. The headquarters of the Team Leader shall be at district headquarters and he will keep the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) informed of his tour programme, one week in advance. The major tasks for the Team Leader shall include but not be limited to the following :-

(i) Establishment of site offices and laboratories;

(ii) Assist the Client in the review of the progress and quality of work, contractors securities, insurance and safety plans;

(iii) Scrutinisation of the work programme, and scheme for the deployment of plant, equipment and machinery for approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s);

(iv) Assistance to the Client / the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in the interpretation of provisions in the contract documents and technical specifications;

(v) Assistance to the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in handing over the site and issuing orders to commence the road and cross drainage construction works;

(vi) Liaising with the local authorities for shifting of utilities, wherever required;

(vii) Approval with or without modifications and issue detailed working drawings;

(viii) To prepare working drawings;

(ix) Supervision of construction of works regularly;

(x) Evolving and implementing of quantity and quality control procedures;

(xi) Evolving criteria for the acceptance of works;

(xii) Preparation and issuing of variation orders after the approval of the Client;

(xiii) Assistance to the Client in the evaluation of contractors' claims;

(xiv) Verification and certification of contractors' interim certificates for approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s);

(xv) Assistance to the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in monitoring physical and financial progress of the works;

(xvi) Preparation of quarterly project budget and estimates;

(xvii) Assistance to the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in conducting monthly progress meetings;

(xviii) Compilation of the monthly progress reports and preparation of quarterly reports;

(xix) Monitoring progress of work strictly for timely completion of the project;

(xx) Conducting inspections on completion of work; 

(xxi) Verification and certification of contractors' statements on completion;

(xxii) Preparation, supervision of the compilation and verification of "As-Built" drawings;

(xxiii) Preparation/supervision of project completion reports and verification thereof.

(xxiv) Liaising with the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in all the matters connecting with the works;

(xxv)  
Adhering to time scheduled and management of team's resources; 

(xxvi)  
Advising the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) in all the matters related to the progress of works, with particular reference to delays, possible reasons there for and mitigating measures. and

(xxvii) Remain present during inspection by higher authorities, SQM and NQM etc. 

The essential qualifications and experience for the candidate are as under:-

(i)  
Education: The candidate should be a Graduate in Civil Engineering from a recognized University/Institution (higher qualifications and training in Construction Management/Quality Control of works will be preferable);

(ii)  
Membership: Membership of a recognized Professional Society(s) will be an advantage;

(iii)  
Experience: The candidate should have a minimum of 10years of experience of Civil Engineering works out of which 3 years in the field of road engineering as RE or Executive Engineer. He must have completed during the last three years, at least one construction project of high quality road valuing not less than Rs. 3 crore as Project Engineer / Resident Engineer / Executive Engineer of the Construction/ Supervision Team. 

(iv)  
The age of the candidate will not be more than 65 years. However, this age limit may be relaxable in case of highly qualified, experienced and meritorious candidate.

The Team Leader (TL) shall be responsible for all the technical presentations concerning the various phases of the construction works and shall maintain close contact with the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s). TL shall be the Consultant’s authorized representative and shall interact with the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s) on behalf of the Consultants. TL shall be full-time on the job.

2.       
Resident Engineer (RE) – (Refer Note 1 and Note 2 below Para 5.3.1 of the TOR)

The qualifications and duties of Resident Engineer shall be similar to that of Team Leader with the exceptions as given below:-

(i) There will be no need for establishment of an independent office and laboratory. However, he will have to notify the contact place and phone number at his notified headquarters within the district.

(ii) Experience: The candidate should have a minimum of 7 years of experience of Civil Engineering works, out of which 2 years in the field of road engineering as RE or the Executive Engineer. He must have completed during the last three years, at least one construction project of high quality road valuing not less than Rs. 2 crore as Project Engineer / Resident Engineer / Executive Engineer of the Construction/ Supervision Team.
(iii) All his reports will be routed through the Team Leader.

(iv) Check measurements prescribed in Para 4.6(vi)(c) of the TOR shall be exercised as under:-

(a) By Team Leader 
-
15%

(b) By RE

-
15% 

(c) By ARE

-
50% [100% for hidden items]

 (v) 
A person retired by the departments engaged in the construction of roads (e.g. Rural Engineering Service, Public Work Department, National Highways, etc.) from the post of Executive Engineer may be deployed as Resident Engineer.

AREs and Field Engineers shall work under the supervision of Resident Engineer.

3.
Assistant Resident Engineer (ARE)
The age of ARE will not be more than 65 years. No replacement of ARE will be permissible without prior approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s). The major tasks to be carried out by the ARE shall include but not be limited to the following :-

(i) Supervision of works; all R.C.C. works to be executed/laid in his presence only.

(ii) Keep proper records of all the work activities and progress;

(iii) Ensure that the contract(s) are managed properly.

(iv) Ensure that all works related to road construction are administered properly.

(v) Assist the Team Leader/Resident Engineer in the review of the work programme and scheme for the deployment of plant, equipment and machinery;

(vi) Monitor the progress of work strictly for timely completion;

(vii) Supervise, scrutinize and approve the final setting out of works .

(viii) Assist the Team Leader /Resident Engineer  in updating drawings, setting up quantity and quality control procedures and review of method of construction;

(ix) Monitor various construction operations including adherence to safety and environmental requirements;

(x) Issue of site instructions;

(xi) Assist the Team Leader / Resident Engineer in the preparation of variation orders;

(xii) Maintain record of set of working drawings;

(xiii) Maintain construction records;

(xiv) Get the measurements of completed works recorded and check 100% measurements of hidden items.

(xv) Assist the Team Leader/Resident Engineer in the evaluation of contractors' claims;

(xvi) Ensure quality control of works; verify lines and levels, inspect works, accept and reject the completed works;

(xvii) Verify monthly estimates of the completed works and assist the Team Leader/Resident Engineer in the preparation of Interim Certificates;

(xviii) Monitor progress;

(xix) Conduct weekly site meetings and keep record of minutes thereof;

(xx) Prepare monthly progress reports;

(xxi) Conduct final inspection of works;

(xxii) Verify contractors' statements prepared on completion and prepare other relevant statements;

(xxiii) Compile and verify “As-Built Drawings"; 

(xxiv) Prepare project completion reports; 

(xxv) Remain present during inspection by higher authorities, SQM, and NQM etc.; and
(xxvi) Assist the Team Leader/Resident Engineer in identifying the possible reasons for delays and possible mitigating measures.

The essential qualifications and experience for the candidate are as under;

(1)
Education: He should be a Graduate/Diploma holder in Civil Engineering from a recognized University/Institution (higher qualifications and training in Construction Management/ Quality Control of works will be preferable);

(2)
Membership: Membership of a recognized Professional Society(s) will be an advantage;

(3)
Experience: He should have a minimum 3 years of experience of civil engineering construction works in case of graduate engineer and 6 years for diploma engineers out of which 2 years and 3 years respectively should be in the field of road/bridge engineering.

4.
 Assistant Material Engineer (AME)


The Assistant Material Engineer (AME) shall be responsible for testing and engineering evaluation of all material(s) and quality of completed works for the entire project. The age of AME will not be more than 65 years. No replacement of AME will be permissible without prior approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s). Field engineers, laboratory technicians and field inspectors who will be posted to the field and laboratories shall assist the AME.  The major tasks of AME shall include but not be limited to the following :-

(1)
Assist the TL and the Resident Engineer in the setting up of district and field laboratories and training of the other technicians in the testing and reporting procedures;

(2)
Assist the TL in reviewing work programme and performance of contractors' plant, equipment and machinery;

(3)
Monitor construction methods and adherence to environmental norms;

(4)
Review and acceptance of quarry sites for aggregates, quarry spall, sand, borrow material(s) etc.

(5)
Review and acceptance of test results of aggregates, quarry spall, sand, borrow material(s) etc;

(6)
Review and acceptance of test results of manufactured material(s) required for road and cross drainage structures such as steel, cement, etc;

(7)
Maintain record of all material(s) at site and review the procurement schedules and assist the TL/Assistant Resident Engineer(s) in issuance of instructions if deemed necessary;

(8)
Assist the TL/ARE(s) in issuance of site instructions for the approval and rejection of material(s) at source and at site;

(9)
Setting up of control sections for the evaluation of the proposed methods for the construction of embankments;

(10)
Design concrete mix and conduct tests and review / accept of mix design proposals of contractors works;

(11)
Maintain records of all the test results and approvals or rejection of completed works;

(12)
Conduct quality control, test all the material(s) and completed works and ensure that all the material(s) and completed works are as per the prescribed technical specifications;

(13)
Verify manufacturers' certificates;

(14)
Attend the weekly and monthly site meetings;

(15)
Assist the TL in the preparation of project completion reports;

(16) Assist the TL in final inspections of works;

(17) Assist the TL in the scrutiny of final statements and the preparation of the defects liability reports; and  

(18) Remain present during inspection by higher authorities, SQM, NQM etc.

The essential qualifications and experience for the candidate are as under:

(1)
Education: He should be a Diploma in Civil Engineering from a recognized University/Institution (higher qualifications and training in Construction Management/Quality Control of works will be preferable);

(2)
Membership: Membership of a recognized Professional Society(s) will be an advantage;

(3)
Experience: He should have a minimum 3 years of experience in the field of road engineering and must have completed at least one road construction project as AME/Material Engineer of the Construction/Supervision Team.

(4)
The candidate must have experience in quality control of road construction works.

5.
 Field Engineer (FE) 

(1) The Field Engineer (FE) shall be responsible to ARE, RE and Team Leader and his task shall be defined by the Team Leader. However, the essential qualifications and experience for the candidate are as under: 

(2) Education: should be a Graduate/Diploma in Civil Engineering from a recognized University/Institution. 

(3) Experience: should have a minimum 2 years of experience of execution of road construction or similar projects. 

(4) Age of Field Engineer should not be more than 60 years. No replacement of Field Engineer will be permissible without prior approval of the Executive Engineer MPRES and / or the Project Manager (PMU) of the district(s).

6.
 Data entry operator 

One qualified data entry operator per block shall be employed by Consultants exclusively for MIS data entry of NREGS portion of works. Each such operator employed must be a graduate and possesses P.G. diploma in computer application. Each operator shall be responsible for making data entry of paid vouchers etc. on day-to-day basis. They will also be responsible to complete data entry in all respects of a month, by the 5th day of subsequent month and to generate MIS returns.




              ANNEXURE - III

CURRICULUM VITAE(CV)

For proposed key personnel 


Proposed Position 

:-


Name of Firm 

:-


Name of Staff Member
:-


Profession


:-


Date of Birth

:-


Nationality


:-


No. of  years working with Firm / Organisation
:- 


Membership of Professional Societies​​​​​​​​ 

:-

Details of Tasks Assigned

Information may be furnished in the format given below

	S. No.
	Tasks assigned

in the present

project
	Relevant Previous Experience

	
	
	Project details

(Title, Funded

by, Location,

Year)
	Client

(Govt.

Deptt. etc.)
	Tasks actually

performed
	Duration of

tasks
	Remarks

	1
	2
	3
	4
	5
	6
	7


KEY QUALIFICATIONS

(Give an outline of staff member's experience and training most pertinent to tasks on assignment.  Describe degree of responsibility held by the staff member on previous assignments and give dates and locations.  Use upto half of a page.)

EDUCATION

(Summary of the College/University and other specialized education of staff member, giving names of schools, dates attended and degrees obtained. Use upto quarter of a page).

EMPLOYMENT RECORD

(Starting with present position, list in reversed order, every employment held.  List all positions held by the staff member since graduation, giving dates, names of employing organization, title of position held and location of assignments. For experience of the last ten years, also give types of activities performed and Client reference, wherever appropriate. Use upto three-quarter of a page)

PUBLICATIONS

(List details of major technical reports/papers published in recognized national and international journals.  Use upto quarter of a page)

LANGUAGE

(Indicate proficiency in speaking, reading and writing of each language by "Excellent", "Good", "fair", "Working knowledge", "Poor"

CERTIFICATION

I, the undersigned, certify that to the best of my knowledge and belief this CV correctly describes myself, my qualifications and my experience.

Date :-               



Signature of



Counter Signature/ Signature and Seal of

Staff Member                
        

Authorised Officer of the Firm

Note: 

The CV shall be signed by both the Staff Member and the Authorised Officer of the Firm.

ANNEXURE – IV

Technical Proposal

For 

Detailed Project Reports preparation and Supervision and Quality Control Consultancy Services for Construction of Rural Roads Under Gram Sampark Sadak Yojana Consultancy Services Package Number ………..

	S. No.
	Information and documents required
	Information and documents supplied by the Consultants

	1
	Name of Consultant’s firm and its  organizational structure (Information shall be furnished in  Annexure-VIII)
	

	2
	Registered Consultants' firms/ companies :- 

(a) Details of consultancy fee received from consultancy of road and bridge construction works during last three preceding financial years.

	S. No.

Financial Year

Amount of consultancy fee received 

(Rs. in lakh)

Remarks

1

2

3

4

Note: 

1. Certificate of Chartered Accountant shall be enclosed in support of the above

2. The consultancy fee received in any one year during the last three preceding financial years should not be less than Rs. 25.00 lakh.

	
	(b)Experience of providing consultancy services as prime Consultants for supervision and quality control of road and bridge construction works at least for 3 preceding years (i.e. in similar nature and size and details of works underway or contractually committed value, stipulated value, likely date of completion and value of balance work; and clients who may be contacted for further information on those contracts)
	S. No.

Name of Client 

Year

Particulars of consultancy services

Estimated amount of consultancy services

1

2

3

4

5

Name of construction work

Probable amount of construction work

Likely / actual date of completion 

Value of balance work, if any

6

7

8

9

Note: Certificate of Client, shall be enclosed in support of the above.

	3
	Registered firms/companies in which the engineer retired from the Government service to the State of Madhya Pradesh or Chhattisgarh holds minimum 51 percent stake and  possesses at least fifteen years experience in construction of road and bridge works
	(1) Certificate of Employer for at least 15 year experience of road and bridge construction works.  

(2) Certificate in respect of retirement of the Engineer from the Government service to the State of Madhya Pradesh or Chhattisgarh.



	4
	Description of methodology and work plan for performance of assignment.
	

	5
	Details of equipments, vehicles, office infrastructure, communication facilities, respective numbers and details of licenses for equipments and software proposed to be used for the assignment. 

(It should be clearly understood by the Consultants that equipments and other facilities, as may be indicated, will have to be deployed on work)
	

	6
	Composition of the proposed team and task assignment to individual member with the general description, qualifications, experience and tasks to be performed by the various members. The Consultants should take into account the various stipulations in the Terms of Reference and assign tasks to individual member of the team. 

(The tasks to be assigned to each member of the proposed team by the Consultants should conform to but not be limited to the generalised tasks given in the "Task assignment for key personnel, Annexure-II) 
	

	8
	Curriculum Vitae (CV) recently signed with date by the proposed key professional staff and also by an authorised officer of the firm. 

(Information shall be furnished in Annexure-III)
	

	9
	Proposed work programme for the construction works illustrated with bar charts of the activities, Critical Path Method (CPM) or Programme Evaluation Review Technique (PERT) graphics should be submitted. The composition of the team, the assigned tasks and their timings should be brought out clearly using bar chart and flow diagrams.
	


Note: 1.
Consultants will  have to submit an affidavit stating that:- 

(i)
Information and certified copies of the documents supplied with the proposal are true and correct to the best of their knowledge and belief. If any information is subsequently, even after award of consultancy services, is found to be incorrect, MPRES may forfeit their Earnest Money Deposit and debar them from future bidding. 

(ii) 
Receipts from consultancy fee from road and bridge construction works are correct (only if applicable). 

(iii)
Condition in respect of relatives working as contractors or employees in the Rural Engineering Service/ Project Management Unit in the district(s) included in the bid documents for which proposal is being submitted, is being fulfilled.
2.
Conditions in respect of relatives have been mentioned in Schedule 'G'.

3. 
Format for an affidavit has been enclosed as Schedule 'H' to the Bid Documents. 

4.
Technical Proposal should be submitted duly page numbered and indexed. All the documents enclosed with the Technical Proposal should be self attested by the Consultants. Technical Proposal submitted otherwise will not be considered.
Signature of Consultants
ANNEXURE –V

FINANCIAL   PROPOSAL

OFFER  FOR  DETAILED  PROJECT  REPORTS  PREPARATION AND  SUPERVISION  AND  QUALITY  CONTROL CONSULTANCY  SERVICES  FOR 

CONSTRUCTION OF RURAL ROADS 

UNDER 

GRAM SAMPARK SADAK YOJANA
CONSULTANCY SERVICES PACKAGE NUMBER ………..
A.
I/We hereby offer for preparation of Detailed Project Reports, Setting out and layout of cross drainage structures for the rural road construction work in ..................................... district(s) in consultancy services package number ...................., of the Madhya Pradesh Rural Engineering Service as here under :-
	Particulars of services / works 
	Approximate length of roads of the consultancy package 

(in kms)
	Unit
	Rate (Rs.)
	Total Amount of consultancy 

(Col. 2 x 4/5) 

(in Rs.)

	
	
	
	In figures
	In words
	

	1
	2
	3
	4
	5
	6

	Preparation of Detailed Project Reports; Setting out (including construction of cement concrete signage cum benchmark as per Schedule-E); providing layout of the cross drainage structures.
	…….kms
	Per km
	
	
	


B. 
Supervision and quality control consultancy services :- 

I/We hereby offer for the supervision and quality control consultancy services for the rural road construction work in ............... district(s) in consultancy service package number  ........................ of the  Madhya Pradesh Rural Engineering Service at .............. % (in figures) ..................................................................................... percent (in words) of the probable amount of construction works (as shown in the Data Sheet) at relevant Schedules of Rates (S.O.R.s). Amount of supervision and quality control consultancy  services, at the aforementioned rate, shall be          Rs. ....…………………………......... (in figures)      
    
Rs. ................................................................................. (in words)

Total Contract amount shall be :-

A:-

Rs.…….…………..

B:-

Rs.…….…………. 

Total (A+B)Rs. ……………………… (in figures) 

Rs. …………………………………….......................................…….(in words)

Note:- (1) The Consultants should include service tax in aforesaid offered rates at A and B in the financial proposal.
(2) The services shall be rendered in all respects in accordance with the provisions of the TOR, specifications, designs, drawings and instructions and the annexed conditions.

(3) No payment shall be made to the Consultants in respect of component of work already executed at the time of commencement of assignment.

Signature of witnesses
Signature of person authorised by the firm









(Name and Address)









Date ..............................

As following personnel and infrastructure is mandatory to establish consultancy unit, the Consultants shall consider the same while assessing rates in the financial proposal: -
1) Personnel: Staff to be engaged as per the TOR and with the qualifications/experience expressed in Annexure II for each category of personnel.

2) Office Accommodation:  The office accommodation shall be of plinth area of about 800 to 1000 Sqft. It should have adequate furniture to suit with the requirement for number of personnel to be engaged.

3) Computer facility:  The computer facility shall include minimum two Pentium computers with Processor 2.5 GHz or more with 1 GB SD RAM, 80 or higher GB HDD, multimedia system having 16X Max DVD writer, having Fax modem 56 kbps, internet accessibility with window based operating system as Windows XP or above versions, MS Office, MOSS compatible, Auto cad along with laser printer etc.

4) Equipment for Quality Control of Works: The Consultants shall arrange minimum equipments as given in the TOR for making independent field tests and Quality Control Testing of road material(s), cross drainage material(s) and completed works. 

5) Transportation:  The Consultants shall have to arrange vehicles for Team Leader, RE, AME, ARE, and Field Engineers as per clause 6 of the TOR to facilitate visits from headquarter to project sites and meetings with the Client. Each Field Engineer should be provided independent vehicle to ensure regular and timely presence at site. Provisions of transport facility, to be provided by the Consultants to the consultancy team members, shall be as per paragraph 6 of the TOR (Annexure-I) 

6) Others: - The Consultants shall provide for any other cost associated with the completion of the services and give a break-up for the same.
Breakup of offered consultancy charges for preparation of Detailed Project Reports, Setting out and Supervision and Quality Control Consultancy    services :- 
(a) For supervision and quality control consultancy 

	Level
	Unit
	Office and other expenditure
	Expenditure on salary
	Total expenditure

	District Level
	Per month for 14 months
	
	
	

	Contract Package Level
	Per month for 13 months
	
	
	

	Construction  Site Level
	Per month for 13 months
	
	
	


 (b) For Detailed Project Reports preparation consultancy 

	Level
	Unit
	Office and other expenditure
	Expenditure on salary
	Total expenditure

	District Level
	Per month for 2 months
	
	
	


Signature of person authorised

by the firm

(Name and Address)

ANNEXURE – VI

PAYMENT SCHEDULE 

Payments shall be made to the Consultants at the stages mentioned here under:- 

A.
Preparation of Detailed Project Reports; Setting out, providing layout of the cross drainage structures   
	S.

No.
	Stage
	Percentage of

the rate quoted

at ‘A’ in

Financial Proposal

	i
	On acceptance of work programme for DPRs preparation and setting out. (on submission of Bank Guarantee)
	5 Percent

	ii.
	On preparation of Detailed Project Reports incorporating suggestions of Client and its submission to Client.
	20 Percent

	iii
	On issue of technical sanction based on DPR
	5 Percent

	iv
	On construction of cement concrete informatory boards cum bench marks, construction of working bench marks, providing and fixing reference pillars including painting, lettering and figuring.
	50 Percent

	v
	On re-marking centre lines after completion of embankments and renewal of reference pillars and working benchmarks (if required) and layout of C.D. structures.

	10 Percent

	vi
	On final completion 
	10 Percent


B.
For supervision and quality control consultancy services

The payment to the Consultants in consideration of services rendered by them in respect of supervision and quality control of the construction work, shall be made on the monthly basis. The payment shall be calculated on the basis of the percentage (of estimated cost of the project at par with the S.O.R.s as indicated in Data Sheet i.e. probable amount of construction work package) worked out against the payment made to the contractor, payment on muster rolls and machinery owners during the previous month.
Note1 :- If a few roads pertaining to the consultancy package will have been started by the time of execution of consultancy agreement, DPRs for the same will be prepared on the basis of commencement levels, already recorded by the implementing units / divisions. In view of the aforesaid Rs. 1000/- per km. shall be deducted from the rates quoted by the consultant at Part A of the financial proposal (Annexure-V)
Note2 :- Similarly if setting out work along with construction of cement concrete informatory sign board cum reference benchmark have also been completed by implementing units / divisions,  Rs. 10000/- per km. shall be deducted from the rates quoted by the consultants at Part 'A' of the financial proposal (Annexure-V)   
ANNEXURE-VII

AGREEMENT 

FOR

DETAILED PROJECT REPORTS PREPARATION AND SUPERVISION AND QUALITY CONTROL CONSULTANCY SERVICES FOR CONSTRUCTION OF RURAL ROADS (Under Gram Sampark Sadak Yojana)
Between

THE CHIEF ENGINEER 

MADHYA PRADESH RURAL ENGINEERING SERVICE  

And

--------------------------------------------------------

(Name of Consultants)

MADHYA PRADESH RURAL ENGINEERING SERVICE, 

B-Wing,  2nd Floor,  Vindyachal Bhawan,  Bhopal (M.P.) 
AGREEMENT

This AGREEMENT is made on this ________ day of _________, 20___ between the Chief Engineer, Madhya Pradesh Rural Engineering Service, B-Wing, 2nd Floor, Vindyachal Bhawan, Bhopal, Madhya Pradesh on behalf of the Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal, (hereinafter referred to as the “Client”) which expression shall where the context so admits, includes his successors in office and assigns on the one part, and  M/s 


  
  



















 (hereinafter referred to as the “Consultants”) which expression shall where the context so admits, includes his successors in office and assigns on the other part. 

WHEREAS

(a) The Client intends to carry out rural road construction projects as defined (hereinafter called the “Project”);

(b) The Client has requested the Consultants to provide certain Detailed Project Reports preparation and Supervision and Quality Control Consultancy Services required for the Project as defined in the Conditions of Agreement attached to this agreement (hereinafter called the “Services”);

(c) The Consultants, having represented to the Client that they have the required professional experience, skills, personnel and technical resources, have agreed to provide the Services on the terms and conditions set forth in the Agreement;

Now Therefore the parties hereto hereby agree as follows: -

The following documents and annexures attached hereto shall be deemed to form an integral part of this Agreement:

     DOCUMENTS 
     Notice Inviting Proposal 

Letter of Invitation 

Data Sheet for RFP

ANNEXURES :-

Annexure I: 

Terms of Reference




Annexure II: 

Task assignment of key personnel

Annexure III: 

CVs


Annexure IV:

Technical Proposal





Annexure V :

Financial Proposal


Annexure VI

Payment Schedule 

Annexure VII

Conditions of agreement 

Annexure VIII

Firm’s organizational structure 

Schedules A to F

Drawings, Scales, Specifications, Formats and Maps etc.
The mutual rights and obligations of the Client and the Consultants shall be set forth in the agreement; in particular:

(a) The Consultants shall carry out the Services in accordance with the provisions of the agreement; and

(b) Authorized representative of the Client in the district shall make payments to the Consultants in accordance with the provisions of the Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be signed in their respective names as on the day and the year written.

FOR AND ON BEHALF OF 
the Madhya Pradesh Rajya Rojgar Guarantee Parishad, Bhopal 

By Chief Engineer Madhya Pradesh Rural Engineering Service

FOR AND ON BEHALF OF  

CONSULTANTS

By……………………………………

(Authorised Representative)

In the presence of 

Witness:

1.
Signature :
____________________________


Name :
____________________________


Address :
____________________________

2.
Signature :
____________________________


Name :
____________________________


Address :
____________________________

CONDITIONS OF AGREEMENT

1. General Provisions

1.1
Definitions:
Unless the context otherwise requires, the following terms whenever used in this agreement shall have the following meanings:

(a) “Applicable Law” means the laws and any other instruments having the force of law in the India and the State of Madhya Pradesh as may be issued and enforced from time to time. 
(b) "Chief Engineer" means an officer of the rank of Chief Engineer appointed as Chief Engineer of Madhya Pradesh Rural Engineering Service by Government of Madhya Pradesh. 
(c) “Client” means the Madhya Pradesh Rajya Rojgar Guarantee Parishad through the Chief Engineer Madhya Pradesh Rural Engineering Service, B-wing, 2nd Floor, Vindyachal Bhawan, Bhopal (M.P.).
(d) “Consultants” means M/s ……………………………..… and also includes sub-Consultants and their Key Personnel engaged for carrying out the Services under this Agreement.

(e) “Agreement” means the Agreement signed by both the parties together with all the documents/annexures attached thereto and includes all modifications made in terms of the provisions of Clause 2.6 hereof. 

(f) “Effective Date” means the date on which this agreement comes into force and effect pursuant to Clause 2.1 hereof.

(g) “Executive Engineer MPRES / EE MPRES” means the Executive Engineer-in-charge of MPRES in the district executing the project.

(h)  “Currency” means the Indian Rupees.

(i) “Personnel” means persons hired by the Consultants or by sub-Consultants as employees and assigned to the performance of the Services or any part thereof. 

(j) “Key Personnel” means the personnel referred to in Annexure - II. 
(k) “Party” means the Client or the Consultants, as the case may be, and Parties means both of them. 

(l) “Project” means gravel road Construction work described in Data Sheet for RFP under Gram Sampark Sadak Yojna (GSSY). 

(m) “Services” means preparation of Detailed Project Reports and Supervision and Quality Control consultancy services that are to be performed by the Consultants pursuant to this Agreement for the purposes of the Consultancy services as per the Terms of Reference (TOR) hereto; 

(n) “Starting Date” means the date referred to in Clause 2.3 hereof; 

(o) “Sub-Consultant” means any entity to which the Consultants sub-contract any part of the Services in accordance with the provisions of Clause 3.7(b) hereof and; 

(p) “Third Party” means any person or entity other than the Government, the Client, or the Consultants;

(q) “Project Manager (PMU)” means Project Manager of the Project Management Unit of the district.   

(r) "S.O.R.s" means (i) District level S.O.R. of the relevant district for components of work other than that are included in the work contract. 

(ii) Schedule of Rates, for construction works (for tender work) of Government of Madhya Pradesh, Panchayat and Rural Development Department (Rural Engineering Service), issued by the Chief Engineer, Rural Engineering Service, Bhopal and enforced from 12/04/2010 and amended up to date. 
(s)  “Retired Engineer” means the engineer retired form the Government service to the State of Madhya Pradesh or Chhatisgarh and possesses at least 15 years experience in construction of road and bridge works. 

1.2
Relations between the Parties

Nothing contained herein shall be construed as establishing a relation of master and servant or of agent and principal in between the Client and the Consultants. The Consultants, subject to this Agreement, shall have complete charge of personnel and sub-Consultants, if any, performing the Services and shall be fully responsible for the Services performed by them or on their behalf hereunder.

1.3 Law Governing Agreement

This Agreement, its meaning and interpretation and the relations between the Parties, shall be governed by the Applicable Law.

1.4  
Language

This Agreement has been executed in English, which shall be binding and controlling language for all the matters relating to the meaning or interpretation of this Agreement.

1.5 Headings



The headings shall not limit, alter or affect the meaning of this Agreement.

1.6 Notices

1.6.1 
Any notice, request or consent required or permitted to be given or made pursuant to this Agreement shall be in writing. Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, speed post, telegram or facsimile to such Party at the addresses specified hereunder: - 

Client 
: 
Madhya Pradesh Rajya Rojgar Guarantee  Parishad through the Chief Engineer, Madhya Pradesh, Rural Engineering Service, B-Wing, 2nd Floor, Vindyachal Bhawan, Bhopal (M.P.)
Phone 
:
0755-2551398    

E-mail
:
ceresbpl@rediffmail.com



Facsimile
:
0755- 2551398

Consultants
:
M/s
....................................................................






.....................................................................

Attention
:

........................................

Phone

:           
........................................


E-mail
:

........................................


Facsimile
:

........................................







[Note: Fill in the blanks] 

1.6.2 Notice will be deemed to be effective as follows:

The notice shall be deemed to be effective in the manner and at time specified as follows:

(a)
In the case of personal delivery, speed post or registered mail, on delivery;

(b) 
In the case of telexes, telegrams and facsimiles 24 hours following confirmed transmission; 

1.7
Location:
The Services shall be performed at such locations as are specified in the TOR.

1.8 Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be executed under this Agreement by the Client or the Consultants may be taken or executed by the officials as under:

For the Client: The Chief Engineer, 
    Madhya Pradesh Rural Engineering Serrvice, 
    B-Wing, 2nd Floor, Vindyachal Bhawan, Bhopal (M.P.) 

    Phone –0755 - 2551398










Or

on his behalf The Executive Engineer MPRES and/or Project Manager of the Project Management Unit of concerned district (if any)


For the Consultants :
__________________________

 



__________________________


[Fill in the blanks]

1.9 Taxes and Duties

The Consultants and the personnel shall pay the taxes, duties, fee, levies and other impositions levied under the existing, amended or enacted laws, rules and regulations during life of this Agreement and the Client shall perform such duties in regard to the deduction of such taxes as may be lawfully required.

1.10
The conditions shown in Letter of Invitation, Data Sheet for RFP, Terms of Reference, Technical Proposal, Financial Proposal and Payment Schedule shall form part of this Agreement.

2. Commencement, Completion, Modification And Termination of Agreement

2.1 Effectiveness of Agreement

This agreement shall come into force and effect on the date (“Effective Date”) of the Client’s notice to the Consultants instructing them to begin and carrying out the Services. 

2.2 Termination of Agreement for Failure to Become Effective

If this agreement has not become effective within 10 days or any other time and period mutually agreed to by both the Parties in writing, due to the reason of default of the Consultants, the Client may, by not less than 15 days written notice to the other Party, declare this agreement to be null and void and in the event of such a declaration the performance security deposited by the Consultants shall stand forfeited to the Government. 

2.3 Commencement of Services

The Consultants shall begin carrying out the Services within 10 days from the date of effectiveness of the agreement, or any other time and period mutually agreed to by both the Parties in writing after the effective date.

2.4 Expiration of Agreement

Unless terminated earlier pursuant to Clause 2.9 hereof, the Agreement shall expire when Services have been completed and all the payments have been made unless any other time and period after the ‘Effective Date’ as may be mutually agreed to by both the Parties in writing.

2.5 Liability of Parties 

This Agreement contains all covenants, stipulations and provisions agreed by the parties. No agent or representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.

2.6 Modification

Modifications of the terms and conditions of this Agreement, including any modification of the scope of the Services, may only be made by written agreement between the Parties. Pursuant to Clause 7.2 of this Agreement hereof, however, each Party shall give due consideration to any proposal for modification made by the other Party.

2.7 Force Majeure 

2.8 Definition: -

(a) For the purposes of this agreement, “Force Majeure” means an event which is beyond the reasonable control of the Party, and which makes a Party’s performance of its obligations here under impossible or so impractical as reasonably to be considered impossible in the circumstances, and includes war, riot. civil disorder, civil militant movements like Naxalism, Maoistism etc., earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial actions beyond the power of the Party invoking force majeure to prevent, confiscation or any other action by Government agencies.

(b) Force Majeure shall not include:  

(i) 
Any event which is caused by the negligence or intentional action of a Party or such Party’s sub-Consultants or agent or employees;

(ii) 
Any event which a diligent Party could reasonably have expected to 

(a)
take into account at the time of the conclusion of this Agreement; 

(b)
avoid or overcome in the carrying out of its obligations hereunder.

(c) 
Force Majeure shall not include insufficiency of funds or failure to make any payment required hereunder.

2.8.1 No Breach of Agreement

The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a breach or default under this Agreement insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due and reasonable alternative measures with the objective of carrying out the terms and conditions of this Agreement.

(a)  A Party affected by an event of Force Majeure shall take all the reasonable measures to remove such inability to fulfill its obligations hereunder with a minimum delay. 

(b)
A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as possible, and in any event not later than fourteen (14) days following the occurrence of such event, providing evidence of the nature and cause of such event, and shall similarly give notice of the restoration of normal conditions as soon as possible. 

(c) The Parties shall take all reasonable measures to minimize the consequences of any event of Force Majeure
2.8.2 Consultation

Not later than thirty (30) days after the Consultants, as a result of an event of Force Majeure, have become unable to perform a material(s) portion of the Services, the Parties shall consult with each other with a view to agreeing on appropriate measures to be taken in such circumstances.

2.7.4
Extension of Time

Any period within which a Party shall pursuant to this Agreement complete any action or task shall be extended during which such Party was unable to perform such action or task as a result of Force Majeure
2.7.5
Payments

During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultants shall not be entitled to be reimbursed for additional costs. However suitable time extension shall be considered in such a case.

2.9 Suspension

The Client, by written notice of suspension to the Consultants, may suspend all payments to the Consultants hereunder, if the Consultants fail to perform any of their obligations under this Agreement including the carrying out of the Services provided that such notice of suspension 

(i) shall specify the nature of the failure and 

(ii) shall request the Consultants to remedy such failure within a period not exceeding fifteen (15) days after receipt by the Consultants of such notice of suspension.

The Client for any reason beyond his reasonable control may ask the Consultants to suspend the whole or part of the work/services for such time till the reasons are removed or settled. The extra time period of such duration shall be granted as time extension on the original terms and conditions.  

2.10 Termination

2.9.1 
By the Client 

The Client may, by not less than fifteen (15) days written notice of termination to the Consultants such notice to be given after the occurrence of any of the event specified in this Clause, terminate this Agreement:

(a) If the Consultants fail to remedy the failure in the performance of their obligations hereunder, as specified in notice of suspension pursuant to Clause 2.8 of this agreement hereinabove, within fifteen (15) days of receipt of such notice of suspension or within such further period as the Client may have subsequently approved in writing; 

(b) If the Consultants become insolvent or bankrupt or enter into any agreement with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary;

(c) If the Consultants fail to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 10 of this agreement hereof;

(d) If the Consultants submit to the Client a statement which has a material(s) effect on the rights, obligations or interests of the Client and which the Consultants know to be false;

(e) If as the result of Force Majeure, the Consultants are unable to perform a material(s) portion of the Services for a period of not less than sixty (60) days;

(f) If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Agreement. 

(g) If the Consultants, in the judgment of the Client, were engaged in corrupt or fraudulent practices in competing for or in executing this Agreement.

For the purpose of this clause:

   
“Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the selection process or in agreement execution.

“Fraudulent Practice” means a misrepresentation of facts in order to influence a selection process or the execution of an agreement to the detriment of the Client, and includes collusive practice among Consultants (prior to or after submission of proposals) designed to establish prices at artificial, non-competitive and to deprive the Client of the benefits of free and open competition.

2.9.2
By the Consultants
The Consultants may by not less than thirty (30) days written notice to the Client, such notice to be given after the occurrence of any of the event specified in this Clause, terminate this agreement:

(a) If the Client fails to pay any money due to the Consultants pursuant to this Agreement and not subject to dispute pursuant to Clause 10 of this Agreement hereof within forty five (45) days after receiving written notice from the Consultants that such payment is overdue;

(b) If the Client is in material(s) breach of its obligations pursuant to this agreement and has not remedied the same within forty five (45) days (or such longer period as the Consultants may have subsequently approved in writing) following the receipt by the Client of the Consultant’s notice specifying such breach;

(c) If as a result of Force Majeure, the Consultants are unable to perform a material(s) portion of the services for a period of not less than sixty (60) days;

(d) If the Client fails to comply with any final decision reached as a result of arbitration pursuant to Clause 10 of this agreement hereof.

2.9.3
Cessation of Rights and Obligations  

Upon termination of this Agreement pursuant to Clauses 2.2 or 2.9 hereof, or upon expiration of this Agreement pursuant to Clause 2.4 of this Agreement hereof, all rights and obligations of the Parties hereunder shall cease, except:

(i) 
Such rights and obligations as may have accrued on the date of termination or expiration, 

(ii) 
The obligation of confidentiality set forth in Clause 3.3 of this Agreement hereof, 

(iii) 
The Consultant's obligation to permit inspection, copying and auditing of their accounts and record set forth in Clause 3.6 of this Agreement hereof,

(iv) 
The Consultant’s obligations regarding default in performance of the Services in accordance with the provisions of the Agreement and for any loss suffered by the Client, whereof, as a result of such default, and 

(v) 
Any right which a Party may have under the Applicable Law.

2.9.4
Cessation of Services

Upon termination of this agreement by notice of either to the other pursuant to Clauses 2.9.1 or 2.9.2 of this Agreement hereof, the Consultants shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditure for this purpose to a minimum. With respect to documents prepared by the Consultants and equipment and material(s) furnished by the Client, the Consultants shall proceed as provided respectively by Clauses 3.9 or 3.10 of this Agreement hereof.

2.9.5
Payment upon Termination

Upon termination of this Agreement pursuant to Clauses 2.9.1 or 2.9.2 of this Agreement hereof the Client shall make the payment, pursuant to clause 6 of this Agreement hereof for Services satisfactorily performed prior to the effective date of termination, subject to other conditions of this Agreement, to the Consultants (after setting off against these payments any amount that may be due from the Consultants to the Client):

2.9.6
Disputes about Events of Termination

If either Party disputes whether an event specified in Clause 2.9.1 or 2.9.2 of this Agreement hereof has occurred, such Party may, within forty five (45) days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to Clause 10 of this agreement hereof.

3.
OBLIGATIONS OF THE CONSULTANTS 

3.1
General 

3.1.1
Standard of Performance

The Consultants shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy in accordance with generally accepted professional techniques and practices and observe sound management practices, and employ appropriate advanced technology, safe and effective equipment, machinery, material(s) and methods. The Consultants shall always act, in respect of any matter relating to this Agreement or to the Services, as faithful advisers to the Client and shall at all times support and safeguard the Client’s legitimate interests in any dealings with sub-Consultants or third Parties.

3.1.2
Law Governing Services

The Consultants shall perform the Services in accordance with the Applicable Law and shall take all the practicable steps to ensure that any Sub-Consultants, as well as any personnel of the Consultants and/or sub-Consultants and agents comply with the Applicable Law time being        enforced. The Client shall advise the Consultants in writing of relevant local customs and the Consultants shall, after such notice, respect such customs.

3.2
Conflict of Interests

3.2.1
Consultants not to be benefited from Commissions and discounts 

The remuneration of the Consultants pursuant to Clause 6 of this Agreement hereof shall constitute the Consultants' sole remuneration in connection with this Agreement or the Services and subject to Clause 3.2.2 of this Agreement hereof. The Consultants shall not accept for their own benefit any trade commission, discount or similar payment in connection with activities pursuant to this Agreement or to the Services or in the discharge of their obligations hereunder, and the Consultants shall use their best efforts to ensure that any of their personnel and agent shall not receive any such additional remuneration.

3.2.2
Procurement Rules of Funding Agencies

If the Consultants, as part of the Services, have the responsibility of advising the Client on the procurement of goods, works or services, the Consultants shall comply with applicable procurement guidelines in the State of Madhya Pradesh and shall at all times perform such responsibility in the best interest of the Client. Any discounts or commissions obtained by the Consultants in the exercise of such procurement responsibility shall be for the account of the Client.

3.2.3 Consultants and Affiliates not to engage in certain activities

The Consultants agree that, during the term of this Agreement and after its termination, the Consultants and any entity affiliated with the Consultants, as well as any Sub-Consultants and any entity affiliated with such Sub-consultants, shall be disqualified from providing goods, works or services for any project effecting to the Services.

3.2.4 
Prohibition of Conflicting Activities

The Consultants shall not engage and shall cause their personnel as well as Sub-Consultants and their personnel not to engage, either directly or indirectly in any business or professional activities in the State of Madhya Pradesh, which would conflict with the activities assigned to them under this Agreement.

3.3 Confidentiality

The Consultants, their sub-Consultants and the personnel of either of them shall not, either during the term or within two (2) years after the expiration of this Agreement, disclose any proprietary or confidential information relating to the project, services of this Agreement or the Client’s business or operations without the prior written consent of the Client.

3.4
Liability of the Consultants

Subject to additional provisions, if any, set forth at serial number 14 of Data Sheet for RFP under heading “Limitations of the Consultant’s liability towards Client”, the Consultant’s liability under this Agreement shall be as provided in the Applicable Law:

3.5
Insurance to be taken out by the Consultants
The Consultants (i) shall take out and maintain, and shall cause any sub-Consultants to take out and maintain at their own cost on terms and conditions approved by the Client, insurance against the risks, and for the coverage specified in serial number 15 of Data Sheet for RFP and          (ii) shall provide evidence to the Client showing that such insurance has been taken out and maintained and that the current premiums therefore have been paid. 

3.6
Accounting, Inspection and Auditing 

The Consultants (i) shall keep accurate and systematic accounts and records in respect of the Services, hereunder, in accordance with the accepted accounting principles and in such forms and details as will clearly identify all the relevant time charges and cost, and the basis thereof and (ii) shall permit the Client or its designated representative periodically, and up to one year from the expiration or termination of this Agreement, to inspect the same and make copies thereof as well as to have them audited by auditors appointed by the Client .
3.7
Consultants' actions requiring Client’s prior approval

The Consultants shall obtain the Client’s prior approval in writing before taking any of the following action: 

(a) To appoint such members of the personnel as are listed in the TOR merely by title but not by name;

(b) To enter into a sub-contract for the performance of any part of the Services, it being understood (i) that the selection of the Sub-Consultants and the terms of conditions of the Sub-Consultants shall have been approved in writing by the Client prior to the execution of the sub-contract, and (ii) that the Consultants shall remain fully liable for the performance of the Services by the Sub-Consultants and its personnel pursuant to this Agreement;

(c) Item listed in Para 3(iv) of the TOR.

(d) Any action under a civil work agreement designating the Consultants as ‘Engineer’.

3.8
Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in Para 7 of the TOR, hereto, in the form, in the numbers and within the time period set forth in the said TOR and also furnish specific data/information called for by the Client as and when required.

3.9
Documents Prepared by the Consultants to be the Property of the Client 

All plans, drawings, specifications, designs, reports, other documents and software prepared by the Consultants for the Client under this Agreement shall become and remain the property of the Client. The Consultants shall, not later than upon termination or expiration of this Agreement, deliver all such documents etc. to the Client, together with a detailed inventory thereof. The Consultants may retain a copy of such documents and software. The Consultants shall not use these documents and software for purposes unrelated to this Agreement without prior written approval of the Client.  

3.10
Equipment and Material furnished by the Client 

Equipment and material(s) made available to the Consultants by the Client or purchased by the Consultants with funds provided by the Client shall be the property of the Client and shall be marked accordingly. Upon termination or expiration of this Agreement, the Consultants shall make available to the Client an inventory of such equipment and material(s) and shall dispose of such equipment and material(s) in accordance with the Client’s instructions. 

4.
Consultants' Personnel and Sub-Consultants

4.1
General

The Consultants shall employ and provide such qualified and experienced personnel and sub-Consultants as are required to carry out the Services.

4.2
Description of Personnel

(a) The titles, agreed job descriptions, minimum qualifications and approximate period of engagement in carrying out of the Services of each of the Consultant’s Key Personnel are described in Annexure-II. 

(b) If additional work is required beyond the scope of the Services specified in the TOR, the estimated period of engagement of Key Personnel set forth in Annexure-II, may be increased by agreement in writing between the Client and the Consultants, provided that any such increase shall not, except as otherwise agreed, cause payments under this Agreement to exceed the ceilings set forth in Clause 6.1 (b) of this Agreement.

4.3
Approval of Personnel

The Key Personnel listed by title as by name shall be interviewed and those found suitable for the work shall only be approved by the Client. In respect of other personnel which the Consultants proposed to use in the carrying out of the Services, the Consultants shall submit to the Client for review and approval of a copy of their biographical data and a copy of medical certificate. If the Client does not object in writing within thirty (30) calendar days from the date of receipt of such biographical data and such certificate, such Key Personnel shall be deemed to have been approved by the Client. 

4.4
Removal and / or Replacement of Personnel

a) Except as the Client may otherwise agree, no change shall be made in the Key Personnel. If for any reason beyond the reasonable control of the Consultants, it becomes necessary to replace any of the personnel, the Consultants, shall forthwith provide as a replacement a person of equivalent or better qualifications acceptable to the Client. Such replaced person shall be inducted only after approval by the Client;

b) If the Client (i) finds that any of the personnel has committed serious misconduct or has been charged with having committed a criminal action, or (ii) has reasonable cause to be dissatisfied with the performance of any of the personnel, then the Consultants shall, at the Client’s written request specifying the grounds therefor, forthwith provide replacement with qualifications and experience acceptable to the Client.

4.5
Team Leader

The Consultants shall ensure that at all the times during the Consultants performance of the Services in State of Madhya Pradesh, Team Leader acceptable to the Client shall take charge of the performance of such Services and shall serve in that capacity. 

5.
Obligations of The Client 

5.1
Assistance and Exemptions

The Client will provide assistance to Consultants for seeking of the following facilities from Government:

(a) Work permits and such other documents as shall be necessary to enable the Consultants, sub-Consultants and personnel to perform the Services;

(b) Any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Applicable Law;

5.2 Access to Land

The Client warrants that the Consultants shall have free of charge unimpeded access to all land in respect of which access is required for the performance of the Services.

5.3
Payment

In consideration of the Services performed by the Consultants under this agreement, the Client shall make to the Consultants such payments and in such manner as is provided in Clause 6 of this agreement.

6.
Payments of the Consultants

6.1 Cost Estimates; Ceiling Amount 

(a) 
The payment to the Consultants in consideration of preparation of the DPRs, setting out including construction of cement concrete information board cum reference benchmark, reference and working benchmarks, providing and fixing of reference pillars, their painting, figuring, lettering, marking and providing layout of the cross drainage structures shall be made in accordance with the Payments Schedule (Annexure VI)

(b)
The payment to the Consultants in consideration of supervision and quality control services rendered by them shall be made on the monthly basis. The payment shall be calculated on the basis of the percentage of probable amount of contract of civil construction work (probable amount of contract of civil construction work shall be at par with relevant S.O.R.s) as indicated in Data Sheet and the same shall be worked out from the bills paid to the contractors for their payment and payment to the machinery owners [engaged in Compaction Units and for transportation of material(s) etc. by the Executive Engineer MPRES and / or Project Manager (PMU)] and from amount of muster rolls [used in engaging labour by the Executive Engineer MPRES and / or Project Manager (PMU) in the district(s)] during the previous month.

(c)
Running bills, pertaining to the consultancy services as mentioned in part-A of the financial proposal, shall be prepared at the rate quoted by the Consultants. A notional amount of running bill pertaining to part-A shall be calculated at the rate of Rs. 22000/- per kms.. The Consultant shall be paid up to the limit of notional amount in his running bills. The difference of actual amount and the notional amount shall be withheld as a deposit of the Consultant and the same shall be released to him during his final payment. However if Consultants submits NSC pledged in favour of the Client or FDR of Nationalised Commercial Bank or Bank Guarantee issued by the Nationalised Commercial Bank, the aforesaid withheld amount (or part of it) may be released to the Consultants. It is pertinent to mention here that such amount released to the Consultant shall be equal to the amount of above mentioned financial instruments or withheld amount, whichever is less.   
6.2 Currency of Payment

Except as may be otherwise agreed between the Client and the Consultants all payments under this agreement shall be made in Indian Rupees only.

6.3
Payment to the Consultants 

The Client shall pay every month to the Consultants in accordance with the provisions in the Payment Schedule at the rates specified in Financial Proposal. 
6.4
Mode of Billing and Payment

The billing and payment in respect of Services shall be made as follows:

(a)  Mobilization advance
The Client shall cause to be paid to the Consultants interest free mobilization advance upto 15% of the amount of consultancy services charges pertaining to supervision and quality control consultancy only (as mentioned in "B" of Financial Proposal, Annexure-V) against unconditional Bank Guarantee of a Nationalised Commercial Bank. Bank Guarantee should be valid for a period of 12 months or until mobilization advance is fully recovered. Bank Guarantee shall be in the format given in Annexure -X hereto, or in such other format, as the Client shall have approved in writing. The advance shall be recovered in 10 monthly installments from the payments due to the Consultants or by encashment of Bank Guarantee if sufficient payment is not due to the Consultants.

(b)
The Consultants shall submit to the Client, during the period of Services, in duplicate item wise statements accompanied by the copies of the receipted invoices, vouchers and other appropriate supporting material(s) of the amounts payable in pursuant to Clauses 6.3 and 6.4 for such month within 15 days after the end of each calendar month.

(c) 
The Client shall cause the payment to the Consultants periodically as given above within thirty (30) days after the receipt by the Client of bills with supporting documents. Only such portion of a monthly statement/bill that is not satisfactorily supported may be withheld from payment. Should any discrepancy be found to exist between actual payment and cost authorised to be incurred by the Consultants, the Client may add or subtract the difference from any subsequent payments.     

(d) 
The final payment under this Clause shall be made only after the final report and final statement, identified as such, shall have been submitted by the Consultants and approved as satisfactory by the Client. The Services shall be deemed completed and finally accepted by the Client and the final report and final statement shall be deemed approved by the Client as satisfactory within ninety (90) calendar days after receipt of the final report and final statement by the Client unless the Client within such ninety (90) days period, gives written notice to the Consultants specifying in detail deficiencies in the Services, the final report and final statement. The Consultants shall thereupon promptly make necessary corrections, and upon completion of such corrections, the foregoing process shall be repeated. Any amount which the Client has paid or caused to be paid in accordance with this clause in excess of the amount actually payable in accordance with the provisions of this Agreement shall be reimbursed by the Consultants to the Client within thirty (30) days after receipt of notice thereof by the Consultants. Any such claim by the Client, for payment, must be made within six (6) calendar months after receipt by the Client of a final report and a final statement approved by the Client in accordance with the above.

(e)  In case the contract is terminated due to the default of the Consultants, then the Client shall forfeit the performance security of the consultant (i.e. by forfeiture of sum of 5% amount of security recovered from his running bills and sum of amount received by encashment of bank guarantees submitted by the Consultants). The client after calculating the loss and damages which  may have occurred to him owing to such termination, if it is equal to the sum of amount of performance security, no amount of performance security shall be payable to the Consultants under the head of securities. However, if the loss and damages of the Client are more than the amount of performance security, then the Client shall be at liberty to recover the same from the such securities submitted by the Consultants and remaining balance of amount shall be recovered from the Consultants as arrears of land revenue and if loss and damages of the Client are less than the amount of performance security so submitted then the Client shall recover it from such security and shall also recover an amount of interest at the commercial rate of interest (i.e. 24% per annum) and refund the remaining amount to the Consultants on finalisation of the account.

(f) 
All payments under this Agreement shall be made by account payee cheques.

6.5
Recovery 

Any sum falling due or any loss caused due to this Agreement shall be recoverable by the Client from the Consultants as if it were arrears of land revenue.

7.
Fairness and Good Faith

7.1. Good Faith

The Parties undertake to act in good faith with respect to each other’s rights under this Agreement and to adopt all reasonable measures to ensure the realization of the objectives of this Agreement.

7.2.
Operation of the Agreement

The Parties recognize that it is impractical in this Agreement to provide every contingency which may arise during the life of the Agreement and the Parties hereby agree that it is their intention that this Agreement shall operate fairly as between them and without detriment to the interest of either of them and that if during the term of this Agreement either Party believes that this Agreement is operating unfairly, the Parties will use their best efforts to agree on such action as may be necessary to remove the cause or causes of such unfairness, but on failure to agree on any action pursuant to this clause, shall give rise to a dispute subject to arbitration in accordance with Clause 10 thereof.

8.
Action when the Key Personnel not provided

As per Para 5 of the TOR, the Consultants are required to provide the Key Personnel with qualifications and experience as laid down in Annexure-II. The team given in Technical Proposal will have to be employed on the work. However, the changes in team members will be allowed only in exceptional circumstances on approval of the Client / Executive Engineer MPRES and / or Project Manager, PMU in the district. 

If the services of required staff are not made available at proper time and in specified number, the proportionate payment shall be deducted from the bills of the Consultants. In addition action under other clauses of the Agreement, which may ultimately result in the termination of the contract, may be taken.

9.
The Consultants shall be liable for defects, discrepancies and disorders etc. in works executed under their supervision and items of work executed by themselves.

10.
Settlement of Disputes

10.1.
Amicable Settlement

The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Agreement or the interpretation thereof.

10.2
Dispute Settlement
Any dispute between the Parties as to the matters arising in pursuant to this Agreement which could not be settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for such amicable settlement shall be referred for settlement to the Dispute Redressal Authority i.e. Superintending Engineer, MPRES of the respective RES circle, who shall give his decision within 45 days. If any Party not satisfied with the decision of the Superintending Engineer, MPRES, the Party may refer the dispute within 30 days of the date of decision to the Appellate Committee comprising of : -

· Chief Engineer, MPRES, Bhopal - Chairman

· Superintending Engineer, MPRES (Technical) - Member Secretary.

The Committee shall give its decision within 60 days.

Any party not satisfied with the decision of the Committee shall be free to refer the case to Madhya Pradesh Arbitration Tribunal constituted under Madhya Pradesh Madhyastham Adhikaran Adhiniyam 1983.

10.3
Jurisdiction  
The agreement has been entered into the State of Madhya Pradesh and its validity, construction, interpretation and legal effect shall be to the exclusive jurisdiction of the courts in Bhopal or of the courts at the place where this agreement is entered into. No other jurisdiction shall be applicable.

11.
Maintenance of Roads 

11.1
The Consultants will supervise and inspect all the roads constructed, (in the Blocks/Area covered by their consultancy services package) under BGSY and submit a report to the Executive Engineer MPRES and / or Project Manager (PMU) in the district along with estimates required for annual maintenance and special repairs, if any of the roads. The frequency of submission of report will be as under;

a. 
Before rains

– 
Up to 15th June.

b. 
After rains 

–
Up to 30th Oct.

c. 
In remaining period 
– 
Once in every two months.

11.2 
The report should not only indicate defects/maintenance work required, but also whether the damages pointed out in the previous report have been attended and quality of rectification / maintenance work done is satisfactory as per required standards. Reports should be based on actual site inspections clearly indicating the location and nature of maintenance required/done. 

11.3
The Executive Engineer MPRES and / or Project Manager (PMU) in the district(s) shall follow up for rectification of the aforesaid defects.

11.4
For the above inspection work and preparation and submission of estimates the Consultants will be paid Rs. 15,000/- per month per district (area covered by their consultancy services package) on submission of the report. Before payment, the Executive Engineer MPRES and / or Project Manager (PMU) in the district(s) will verify the reports by random selection.

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be signed in their respective names on the day and year above written.

FOR AND ON BEHALF OF THE CLIENT 

BY

Authorised Representative
                                                              Witness:

FOR AND ON BEHALF OF THE CONSULTANTS

BY

Authorised Representative
                                                              Witness:

ANNEXURE- VIII

fIRM’S ORGANISATIONAL STURCTURE 

1. Name of Firm / Organisation 

2. Head Office Address

Telex No.





Cable Address

Telephone No.

Mobile No. 

3. Local/Regional Address (if any)

Telex No.





Cable Address

Telephone No.

Mobile No.

4. Name of Partners 




Percentage of Stake 

a.

b.

c.

d.

e.

5. Firm/Organisation’s Registration Certificate:-…..  (Number)….. (Date)  

(Attach certified copy of registration)

6. Permanent Account Number :- 

7. Registration Number and date for Service Tax:-  

8. Self attested copies of original documents defining the constitution or legal status (Partnership Deed/Article of Association/Memorandum of Association), place of registration, and principal place of business; written power of attorney of the authorized signatory of the Proposals to commit the Consultants;

ANNEXURE - IX
Bank Guarantee for Performance Security 

(To be issued by approved Nationalised Commercial Bank)
(To be stamped in accordance with Stamp Act, if any, of the country of issuing bank) 

1. In consideration of the __________________________________________________ (hereinafter called “the Client”) having agreed to exempt M/s……………………………… .......................................(hereinafter called “the Consultants”) from the demand, under the terms and conditions of Agreement dated………….. made between  ……………… And ………………………  …………………………….. (hereinafter called “the Agreement”) for performance security for the due fulfillment by the said Consultants of the terms and conditions contained in the said agreement on production of Bank Guarantee for (Rupees…………..only). We……………………………. (hereinafter referred to as “the Bank”) do hereby undertake to pay to Client an amount not exceeding Rs………………………………………. against any loss or damage caused to or suffered or would be caused to or suffered by the Client by reason of any breach by the said Consultants of any terms and conditions contained in the said agreement.

2 We…………………………… (Bank), do hereby undertake to pay the amount due and payable under this guarantee without any demure merely on a demand from the Client stating that the amount claimed is due by way of loss or damage caused to or suffered by the Client by reason of any breach by said Consultants of any of the terms or conditions contained in the said agreement or by reason of the Consultants' failure to perform the said agreement. Any such demand made on the Bank shall be conclusive as regard the amount due and payable by the Bank under this guarantee. However, our liability under this guarantee shall be restricted to an amount not exceeding Rs………….…………. (in figures) Rs. …………………………………………… (in words) 

3.
We …………………. (Bank) further agree that the guarantee herein contained shall remain in full force and effect during the period that would be taken for the performance of the said agreement and that it shall continue to be enforceable till all dues of the Client under or by virtue of the said agreement have been fully paid and its claim satisfied or till Client certifies that the terms of the said agreement have been fully and properly carried out by the said Consultants and accordingly discharges the guarantee. Unless a demand or claim under this guarantee is made in writing on or before ……………………… (date) we shall be discharged from all liability under this guarantee thereafter.

4.
We…………………………………… (Bank) further agree with the Client that the Client shall have the fullest liberty without our consent and without effecting in any manner obligations here under or vary any of the terms and conditions of the said agreement or to extend time of performance by the said Consultants from time to time or to postpone for any time or from time to time any of the powers exercisable by the Client against the said Consultants and to force-bear or enforce any of the terms and conditions relating to the said agreement and we shall not be relieved from our liabilities by reason of any such variation or extension having granted to the said Consultants for any forbearance act or commission on the part of the Client or any indulgence by the Client of the said Consultants or by any such matter or thing whatsoever which under the law relating to sureties would but for this provision have effect of so relieving us.

5. We …………….. (Bank) hereby also undertake to have the signature of Branch Manager issuing the Bank Guarantee verified from the local branch of the bank in Madhya Pradesh.  

6.
We ………………… (Bank) lastly undertake not to revoke this guarantee during its currency except with the previous consent of the Client in writing.

Dated the ……………………day of…………………..20…....... at……………

WITNESS

_____________________                              

  ________________________

(Signature)                                           

        
 (Signature)

_____________________                           
   
  
  ________________________       

(Name)                                                           
         

  (Name)

_______________________                         
 
        ____________________________

_______________________                         

        ____________________________

_______________________                         

        ____________________________

(Official Address)



            Designation (with bank stamp)








                Attorney as per Power of

Dated_________________




 Attorney Number__________

ANNEXURE – X

Bank Guarantee for Mobilization Advance

To be issued by approved Nationalised Commercial Bank
(To be stamped in accordance with Stamp Act, if any, of the country of issuing bank)

Reference : _____________ 





Date: ____________      



Dear Sir,

In consideration of the _______________________________________ (hereinafter referred as the "Client", which expression shall, unless repugnant to the context or meaning thereof include it successors, administrators and assigns) having awarded to M/s_______________________ (hereinafter referred to as the “Consultants” which expression shall unless repugnant to the context or meaning thereof, include its successors, administrators, executors and assigns), and the same having been unequivocally accepted by the Consultants resulting in an agreement valued at Rs.____________  for ________________ (hereinafter called the scope of work) and the Client having agreed to grant mobilization advance to the Consultants for performance of the above Agreement amounting to Rs. _________(in figures) Rs.______________________________(in words) against Bank Guarantee to be furnished by the Consultants.

We____________________________________(Name of the Bank) having its head office at _________________________ hereinafter referred to as the Bank, (which expression shall, unless repugnant to the context or meaning thereof, include its successors, administrators, executors and assigns) do hereby guarantee and undertake to pay the Client immediately on demand any or all money payable by the Consultants to the extent of Rs._________________________ as aforesaid at any time upto ______________________ without any demur, reservation, contest, recourse or protest and/or without any reference to the Consultants.  Any such demand made by the Client on the Bank shall be conclusive and binding notwithstanding any difference between the Client and the Consultants or any dispute pending before any Court, Tribunal, Arbitrator or any other Authority. We agree that the Guarantee herein contained shall be irrevocable and shall continue to be enforceable till the Client   discharges this guarantee.

The Client shall have the fullest liberty without affecting in any way the liability of the Bank under this Guarantee from time to time to vary the advance or to extend the time for performance of the agreement by the Consultants.  The Client shall have the fullest liberty without affecting this guarantee to postpone from time to time the exercise of any powers vested in them or of any right which they might have against the Client and to exercise the same at any time in any manner and either to enforce or to enforce any covenants, contained or implied, in the Agreement between the Client and the Consultants any other course or remedy or security available to the Client.  The Bank shall not be relieved of its obligations under these presents by any exercise by the Client of its liberty with reference to the matters aforesaid or any of them or by reason of any other act or forbearance or other acts of omission or commission on the part of the Client or any other indulgence shown by the Client or by any other matter or thing whatsoever which under law would but for this provision have the effect of relieving the Bank.

The Bank also agrees that the Client at its option shall be entitled to enforce this guarantee against the Bank as a principal debtor, in the first instance, without proceeding against the Consultants and notwithstanding any security or other guarantee that the Client may have in relation to the Consultant's liabilities.

The Bank hereby also undertakes to have the signature of Branch Manager issuing the Bank Guarantee verified from the local branch of the bank in Madhya Pradesh 

Notwithstanding anything contained here above our liability under this guarantee is limited to Rs.______________________(in figures) 

Rs. ___________________________________________ (in words) and it shall remain in force upto and including______________________ and shall be extended from time to time for such period as may be desired by M/s_____________________________ on whose behalf this guarantee has been given.

Dated this ______________day of__________ 20_______ at_________________ 
WITNESS

_____________________                              
  ________________________

(Signature)                                                    

         (Signature)

_____________________                           
    
  ________________________       

(Name)                                                           

           (Name)

_______________________                                    ____________________________

_______________________                                    ____________________________

_______________________                                    ____________________________

(Official Address)



        Designation (with bank stamp)








            Attorney as per Power of

Dated_________________



 
  Attorney Number__________

SCHEDULE – A
SCALE OF ROAD SIGNAGES

Contractors are required to provide and fix in position, duly painted, lettered and figured, Regulatory / Mandatory, Cautionary / Warning and Informatory, direction and place identification sign boards as mentioned below :-

A. Regulatory / Mandatory sign boards.

B. Cautionary / Warning sign boards.

(i)
For narrow culverts. 

(ii)
For major road ahead.
(iii) For steep ascent. 

(iv) For railway crossing. 

(v) For right / left hand curve. 

(vi) For speed limit.

C. Informatory sign boards

(i) 
For school.
(ii) 
For dispensary / hospital. 

(iii) 
For place identification.

Note :- 
Any other signage needed as per site requirements, as directed by the Engineer.

The above mentioned sign boards shall strictly be conforming to IRC specification mentioned in “Code of practice for Road sign” IRC : 67 - 1977.

SCHEDULE – B

SCALE OF ROAD FURNITURE
1. 200 – METRE STONES
Providing and fixing in position of 0.20 km stones (Type design for 200 – meter stones) conforming to IRC:26-1967.
(1) Location and fixing :- 200 meter stones are to be located on the same side of the road as the one having the kilometer stones. The stones may be fixed in position with lean cement concrete all around. They should be planted securely just beyond the edge of the formation with their side bearing the inscription facing and parallel to the centre line of the road.

(2) Inscription :- The inscription carried by the stones shall be the numerals 2, 4, 6, and 8 marked in an ascending order in the direction of increasing kilometrage away from the starting station. The numerals shall be 80 mm high. These may be either painted or preferably engraved. The colour of the numerals shall be black on a white background. 
2. KILOMETRE STONES

Providing and fixing in position of Kilometer stones (Type designs for highway Kilometer stones). The Kilometer stones shall be uniformly of one size as per plate – 3 of IRC: 8-1980.
A. Kilometer stones may be made of cement concrete or hard stone etc.

B. Letters and numerals on Kilometer stones shall be of following size :-

(i) Height of letters for place Name ................... 80 mm.

(ii) Height of numerals for kilometrage ............ 130 mm.

(iii) Height of numerals for route numbers ........ 100 mm.

C. The background colour shall be white with black letters and numerals for names of stations and distances.
D. Kilometer stones shall be fixed at right angles to the centre line of the carriage way. On embankments these shall be located on the edge of the road way beyond the shoulders, if necessary on specifically erected platforms. In cut sections these shall be fixed clear of the shoulders as well as the side drains.
SCHEDULE – C

Drawing of BGSY logo board
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SCHEDULE – D

Maps M-1, M-2 and Formats F-1 to F-7
Details of documents to be enclosed with the DPRs by the Consultants 
Maps 
M-1 
(a) Map of district indicating boundaries of concerned development block.



(b) Map of concerned development block indicating location of the 

road to be constructed / upgraded 



M-2 

(a) Site Plan - It may be to a scale of 1 in 50000 and should so the 
kilometers from the beginning to the end.


(b) Plant and longitudinal section

Formats
F-1 

Construction package wise summary sheet 

F-2 

Road wise summary of cost of pavement 

F-3 

Road wise summary of cost of cross drainage structures
F-4 

Typical cross sections of road for new construction / upgradation
F-5 

Detailed cost estimate for pavement 
F-6

Detailed cost estimate for cross drainage structures 

F-7

(a) Detailed cross sections



(b) Drawings for cross drainage structures 
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